
Agenda 

Delivery System Transformation Committee 
April 1, 2021   4:30 – 6:00 pm 

Online Click Here: 32T32TUUJoin Microsoft Teams Meeting UU32T 

Phone: +1 971-254-1254 

Conference ID: 826 171 835# 

 

1. Welcome and Introductions  Beck Johnson, Olalla Center 4:30 

2. Transformation Update  Charissa Young-White, IHN-CCO 4:45 

3. Strategic Planning: Request for Proposal 

Decisions 

p. 7 Beck Johnson, Olalla Center 4:55 

4. Wrap Up 

• Announcements 

• Next Meeting: April 15, 2021 

 Beck Johnson, Olalla Center 5:55 

    

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzljOTZiYjgtYmI4MC00YThhLThkYzQtMGQxMjM3ZWE4NDU3%40thread.v2/0?context=%7b%22Tid%22%3a%228ffc5ea6-dcec-4754-95d8-337958ecb2fc%22%2c%22Oid%22%3a%22a561cadd-8219-424a-92f8-7ba2a46ab139%22%7d


Acronym Meaning 
ACEs Adverse Childhood Experiences 
APM Alternative Payment Methodology
CAC Community Advisory Council
CCO Coordinated Care Organization
CEO Chief Executive Officer
CHIP Community Health Improvement Plan
CHW Community Health Worker
COO Chief Operations Officer
CRC Colorectal Cancer
DST Delivery System Transformation Committee
ED Emergency Department
EHR Electronic Health Records
ER Emergency Room
HE Health Equity
HN Health Navigator
HRS Health Related Services
IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker
MOU Memorandum of Understanding
OHA Oregon Health Authority
PCP Primary Care Physician
PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month
PSS Peer Support Specialist
PWS Peer Wellness Specialist
RFP Request for Proposal
RHIC Regional Health Information Collaborative
RPC Regional Planning Council
SDoH Social Determinants of Health
SHP Samaritan Health Plans
SHS Samaritan Health Services
SOW Statement of Work
TI Trauma Informed
THW Traditional Health Worker
TQS Transformation and Quality Strategy
UCC Universal Care Coordination
VbP Value Based Payments
WG Workgroup
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Acronym Project Sites Counties Start End
BRAVE Bravery Center Olalla Center Lincoln 1/1/20 6/30/21
CCP CommCard Program The Arc of Benton County Benton 1/1/21 12/31/21

CDP Community Doula Program Heart of the Valley Birth & Beyond
Benton, Lincoln, 
Linn

1/1/21 12/31/21

CSUP Culture of Supports North End Senior Solutions Lincoln 1/1/21 12/31/21

DEC Disability Equity Center Disability Equity Center
Benton, Lincoln, 
Linn

1/1/21 12/31/21

ENLACES ENLACES Casa Latinos Unidos Benton, Linn 1/1/21 12/31/21

HEWG Health Equity Workgroup InterCommunity Health Network CCO
Benton; Lincoln; 
Linn

5/1/15 present

HHT Healthy Homes Together Albany Partnership for Housing, Family Tree Relief Nursery Linn 1/1/21 12/31/21

HUBV Hub City Village Creating Housing Coalition Linn 1/1/20 12/31/21

HVOST
Hepatitis C Virus Outreach 
Screening & Treatment 

Lincoln County Health and Human Services, Confederated 
Tribes of the Siletz Indians

Lincoln 1/1/21 12/31/21

IFCW
Integrated Foster Child 
Wellbeing

Samaritan Health Services
Benton; Lincoln; 
Linn

1/1/19 12/31/21

LCCOR
Linn County Crisis Outreach 
Response

Family Assistance and Resource Center Group Linn 1/1/21 12/31/21

MHHC Mental Health Home Clinic
Samaritan Health Services, Linn County Mental Health, 
C.H.A.N.C.E.

Linn 1/1/21 12/31/21

NPSH
Navigation to Permanent 
Supportive Housing

Lincoln County Sheriff's Office Lincoln 1/1/20 12/31/21

POH Partnership for Oral Health Capitol Dental Care Linn 1/1/21 12/31/21

RDUC Reduce and Improve Capitol Dental Care, Lebanon Community Hospital Linn 1/1/19 12/31/21

SDoHWG
Social Determinants of 
Health Workgroup 

InterCommunity Health Network CCO
Benton; Lincoln; 
Linn

11/16/17 present

SKIL
Skills and Connections to 
Support Housing

Corvallis Housing First Benton 1/1/20 12/31/21

THWWG
Traditional Health Workers 
Workgroup

InterCommunity Health Network CCO
Benton; Lincoln; 
Linn

5/21/13 present

UCCWG
Universal Care Coordination 
Workgroup

InterCommunity Health Network CCO
Benton; Lincoln; 
Linn

6/26/17 On Hiatus

WINS
Wellness in Neighborhood 
Stores

OSU Center for Health Innovation, Linn County Public Health Linn 1/1/20 12/31/21

WtoS Wellness to Smiles Advantage Dental from DentaQuest Lincoln 1/1/20 12/31/21

Delivery System Transformation (DST) Pilots and Workgroups
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Minutes 
Delivery System Transformation Committee (DST) 

March 18, 2021 4:30-6:00 pm 
Microsoft Teams (Online) 

 

Present 
Chair: Beck Johnson Charissa Young-White Kevin Ewanchyna Christian Moller-Anderson 
Stacey Bartholomew Dick Knowles Annie McDonald Crystal Rowell 
Andrea Myhre Bettina Schempf Danny Magana Linda Mann 
Rich Blum Chris Folden  Priya Prakash Allison Myers 
Marci Howard Britny Chandler Elizabeth Hazlewood Sheree Cronan 
Joell Archibald Paulina Kaiser Brock Byers Rebekah Fowler 
Seynabou Niang Linda Lang Shannon Rose Carol Davies 
Connie Kay Gabriel Parra Paige Jenkins Nancy James 
Larry Eby Shirley Byrd Jan Molnar-Fitzgerald Allison Hobgood 

 

Transformation Update: Charissa Young-White 

• SHARE (Supporting Health for All through REinvestment) Initiative 

o Housing as a priority.  

o Due to time constraints, the SHARE Initiative will not be coming to the Committee this year. It has 

to go to the Oregon Health Authority (OHA) for review in June 2021.  

• Universal Care Coordination Workgroup:  

o We have chairs!  

▪ Miranda Miller, SHS (Samaritan Health Services) Director of Primary Care Practice 

▪ Sheryl Fisher, IHN-CCO Behavioral Health Director 
o Feedback received from the listerv and the workgroup will now be named the Connect Oregon 

Workgroup.  

o Would still love to have community participation at the chair level if anyone is interested.  

• Our wonderful community partner and friend Deb Fell-Carlson was featured in the Democrat Herald for 

her work supporting a community member:  

o https://democratherald.com/news/local/the-long-road-home-ron-steele-gets-back-on-his-feet-

with-help-from-a/article_b98a81ca-ec91-50c0-a165-2907706f397f.html#tracking-source=home-

top-story-1  

 

Pilot Updates: Andrea Myhre and Stacey Bartholomew 

• Skills and Connections to Support Housing 

o Very challenging to do this work doing the pandemic. The pilot was really focused on providing in-

person skills, trainings, and supports to members.  

▪ Biggest takeaway: One on one work with people is so important.  

o This work will continue but will pick up after COVID-19 is “over”.  

o Corvallis Housing First was approved for Project Turnkey and are using the funds to purchase the 

Budget Inn in Corvallis to support housing services.  

• Hub City Village 

o Successes include:  

▪ Partnership building. 

▪ Potential donations of up to one third of project budget identified. In early 2021 additional 

resources were found to reach feasibility threshold. 

▪ There are a few land options that seem promising. 

▪ Political backing from Mayor and State Representative. 

▪ Seeking unhoused residents for advisory group. 

▪ Grant application for land acquisition. 
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Minutes 
Delivery System Transformation Committee (DST) 

March 18, 2021 4:30-6:00 pm 
Microsoft Teams (Online) 

o Challenges include:  

o COVID-related loss of outreach chair, new grant writing chair. 

o Difficulty finding a permanent, skilled media specialist. 

o Continued extended time completing tasks due to collaboration challenges, distance, and lack of 

technical skills in users.  

o Land acquisition has been challenging due to lack of affordability and negotiation with landowners. 

 

Health Equity Workgroup Recommendations: Beck Johnson  

• See page 7 of packet.  

 

Strategic Planning: Request for Proposal 

• See the March 2021 Strategic Plan pages 8-9. 

o Process elements of the RFP:  

▪ Like the small versus big projects.  

▪ Small organizations that have not been successful in applying should be encouraged to 

return.  

o Health equity standards – how to make it less challenging?  

▪ Sometimes the best ideas do not even make it to a proposal.  

▪ Ideas include making it very easy to pitch ideas then provide more engagement in filtering 

the ideas. 

o Discussion around barriers:  

▪ Developmental projects with large support from the Committee.  

▪ Concerns over penalizing pilots/programs for being new or less technologically 

sophisticated.  

▪ Support for a less strenuous request for proposal process.  
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Request for Proposal (RFP) Summary  
of Discussions through March 2021 

 
Process:  

• Continue past RFP process for budgets over $50,000:  
o Letter of interest 
o Application 
o Presentation 
o Discussion and recommendations 
o RPC (Regional Planning Council) approval 

• Add smaller/easier to apply process for budgets under $50,000 
o Ensure this process is equitable 
o Suggestion to allow this process for organizations with an annual 

operating budget under a certain amount  

• Provide a mentorship channel for past pilot champions to mentor through the 
process 

• Allow for two year pilots with the understanding that funding is provided only in 
the first year 

• Provide technical to assistance to approved pilots on data collection and 
evaluation as well as contracting and payment mechanisms 

o IHN-CCO is creating an internal workgroup 
 
Application:  

• Ensure the documents are translated into Spanish 
o All other languages, large format, braille, and more are available upon 

request 

• Utilize universal design standards for improved accessibility  
o Need volunteers to carry this out 

• Add details on the environmental scan to reduce duplication of efforts and 
increase partnerships and collaboration 

 
Other:  

• Sustainability as a yes/no criteria piece rather than being rated on the 1-10 scale 

• Use number of partners brought to the table as a measure of success 
 
Priority Areas:  

• Trauma. 

• Increasing and improving access to behavioral health care in light of COVID-19. 

• Housing. 

• Language access. 

• Developing a bilingual and bicultural workforce. 

• Pay equity through building and sustaining the workforce. 

• Improving access to behavioral health services in non-traditional ways. 
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