
DELIVERY SYSTEM 
TRANSFORMATION 
COMMITTEE (DST)

REQUEST FOR 
PROPOSALS (RFP) 

InterCommunity 

Health Network 

Coordinated Care 

Organization 

(IHN-CCO) 



PRIORITY AREAS
• Addressing trauma

• Developing a bilingual and bicultural workforce

• Improving access to behavioral health services in non-traditional ways

• Increasing and improving access to behavioral health care in light of 

COVID-19

• Innovative programs supporting housing

• Language access including health literacy, interpreter services, and 

translation of materials

• Pay equity through building and sustaining the workforce

• Subpopulations of IHN-CCO members that experience health 

disparities

• E.g. Latino/a/x, LGBTQ+, disabled folx, indigenous, foster care 

youth, youth in transition from foster care



REQUIREMENTS

• Letter of Intent 

o Due 8:00 a.m. May 31, 2021

o Submit via IHNtogether.org/RFP 

• Technical Assistance

• Application including narrative, budget, sustainability plan, health 

equity approach, and goals & outcomes

• Shown impact on Community Health Improvement Plan (CHIP) 

Health Impact Areas

• Guidelines and Letter of Intent template can be found at:  

IHNtogether.org/RFP 

https://www.ihntogether.org/rfp
https://www.ihntogether.org/rfp


CHIP Outcomes

Access

◦ A1:  Increase the percentage of 

members who receive appropriate 

care at the appropriate time and 

place.

Social Determinants of Health and Equity

◦ SD1:  Increase the percentage of 

members who have safe, accessible, 

affordable housing.

◦ SD4: Increase health equity.



CHIP Outcomes: Behavioral Health

• BH1: Reduce stigma and increase community 

awareness that behavioral health issues are 

normal and widely experienced. 

• BH2: Increase the behavioral health expertise of 

healthcare providers and staff to reduce stigma 

and improve access and appropriate utilization 

of services. 

• BH3: Increase mental health and substance use 

screenings, services, referrals, and peer and 

parent support.

• BH4: Improve care for members experiencing 

mental health crisis.

• BH5: Improve care for members experiencing 

severe and persistent mental illness. 

• BH6: Behavioral health funded and practiced 

with equal value and priority as physical health.



PATHWAYS

Greater than $50,000

“Normal” process including 
application, technical 

assistance, presentation

Less than $50,000

Simpler and shorter application

No presentation

Shorter timeline

Funding available in 2021


