Agenda
Delivery System Transformation Committee

October 28, 2021

4:30 - 6:00 pm

Online Click Here: Click here to join the meeting

Phone: +1 971-254-1254
Conference ID: 949 160 821#

1. Welcome and Introductions Beck Johnson, Olalla 4:30
Center
2. Transformation Update Melissa Isavoran, IHN- 4:40
CCO
3. Pilot Updates Beck Johnson, Olalla 4:50
e CommCard Program Center
e Culture of Supports
e ENLACES
e Hepatitis C Virus Outreach Screening
& Treatment
e Integrated Foster Child Wellbeing
e Linn County Crisis Outreach Response
e Mental Health Home Clinic
e Navigation to Permanent Supportive
Housing
4. Wrap Up Beck Johnson, Olalla 5:55

e Announcements
e Next Meeting: November 18, 2021

Center

5. Parking lot
e Spreading promising best practices



https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MjliNzExODktNGNiOS00Njk0LThiMDctZTM0ZjRhZjVhYTI3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228ffc5ea6-dcec-4754-95d8-337958ecb2fc%2522%252c%2522Oid%2522%253a%2522bcef1b16-82de-4d1d-ad30-fbf69bc6cb5c%2522%257d&data=04%7C01%7C%7Cd4fd01c201794ca455ad08d976cbc001%7C8ffc5ea6dcec475495d8337958ecb2fc%7C0%7C0%7C637671439746394677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LY1KGBDSLeU3JCDiF8O47o7p3rcdaP9YjLZoZVavfDg%3D&reserved=0

ACEs Adverse Childhood Experiences

APM Alternative Payment Methodology
CAC Community Advisory Council

CCo Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan
CHW Community Health Worker

Coo Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee
ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative
RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

Tl Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy
ucc Universal Care Coordination

VbP Value Based Payments

WG Workgroup




Acronym
BRAVE
CCpP

CDP

COWG

CSUP
DEC

ENLACES

HEWG
HHT

HUBV

HVOST
IFCW
LCCOR
MHHC
NPSH
POH
SDoHWG
SKIL
THWWG

WINS
WtoS

Delivery System Transformation (DST) Pilots and Workgroups

Project
Bravery Center
CommCard Program

Community Doula Program

Connect Oregon Workgroup

Culture of Supports
Disability Equity Center

ENLACES

Health Equity Workgroup
Healthy Homes Together

Hub City Village

Hepatitis C Virus Outreach
Screening & Treatment
Integrated Foster Child
Wellbeing

Linn County Crisis Outreach
Response

Mental Health Home Clinic

Navigation to Permanent
Supportive Housing

Partnership for Oral Health

Social Determinants of
Health Workgroup

Skills and Connections to
Support Housing
Traditional Health Workers
Workgroup

Wellness in Neighborhood
Stores

Wellness to Smiles

Sites
Olalla Center
The Arc of Benton County

Heart of the Valley Birth & Beyond

InterCommunity Health Network CCO

North End Senior Solutions
Disability Equity Center

Casa Latinos Unidos

InterCommunity Health Network CCO

Albany Partnership for Housing, Family Tree Relief Nursery
Creating Housing Coalition

Lincoln County Health and Human Services, Confederated
Tribes of the Siletz Indians

Samaritan Health Services

Family Assistance and Resource Center Group

Samaritan Health Services, Linn County Mental Health,
C.HAN.CE.

Lincoln County Sheriff's Office
Capitol Dental Care

InterCommunity Health Network CCO
Corvallis Housing First
InterCommunity Health Network CCO

OSU Center for Health Innovation, Linn County Public Health

Advantage Dental from DentaQuest

Counties

Lincoln

Benton

Benton, Lincoln,
Linn

Benton; Lincoln;
Linn

Lincoln

Benton, Lincoln,

Benton, Linn

Benton; Lincoln;
Linn
Linn

Linn

Lincoln

Benton; Lincoln;
Linn

Linn
Linn
Lincoln

Linn

Benton; Lincoln;
Linn

Benton

Benton; Lincoln;
Linn

Linn

Lincoln

Start
1/1/20
1/1/21

1/1/21

5/1/21

11/21
1/1/21

1/1/21

5/1/15
1/1/21

1/1/20

1/1/21
1119
11/21
1/1/21
1/1/20
1/1/21
11/16/17
1/1/20
5/21/13

1/1/20
1/1/20

End
12/31/21
12/31/21

12/31/22

present

12/31/22
12/31/21

12/31/21

present

12/31/21

12/31/21

12/31/21
12/31/21
12/31/21
12/31/21
12/31/21
12/31/21
present
12/31/21
present

12/31/22
12/31/21



Delivery System Transformation Committee (DST) 2021 Calendar
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Minutes
Delivery System Transformation Committee (DST)
October 14, 2021 4:30-6:00 pm
Microsoft Teams (Online)

Present

Chair: Beck Fox Alicia Bublitz Ashley Dworakowski | Amelia Wyckhuyse
Abby Mulcahy Amanda Sunseri Annie McDonald Bettina Schempf
Britny Chandler Charissa Young-White | Chris Folden Danae Wahlert
Danny Magafa Deb Fell-Carlson Dick Knowles Elizabeth Hazlewood
Emma Chavez Jana Svoboda Jeannette Campbell | Joell Archibald

Katie Walsh Lance Liden Linda Mann Lisa Wong

Marci Howard Melissa Isavoran Paige Jenkins Paulina Kaiser
Rebekah Fowler Shannon Rose Stacey Bartholomew | Tyler Pellett

Welcome and Introductions

Transformation Update
¢ |HN-CCO got the behavioral health (BH) planning grant.
e Regional health assessment- reviewing the data gathered and will be meeting with people to
discuss further actions.
e Just sent in updated, requested, enrollment numbers for 2022. There has been some talk
about potential an increase in enroliment.

Regional Planning Council update
e All 5 projects presented to RPC were approved. No questions asked and we are establishing
those contracts.
Trauma Informed Care Discussion
e Wonderful presentation led by Jana Svoboda followed by a question and answer session.
e PowerPoint presentation attached to the Friday follow-up email.

Wrap Up
¢ Announcements

e Next meeting: October 28th
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