
Agenda 

Delivery System Transformation Committee 

November 18, 2021  4:30–6:00 pm 

Online Click Here: Click here to join the meeting 

Phone: +1 971-254-1254 

Conference ID: 949 160 821# 

 

 

1. Welcome and Introductions Beck Johnson, Olalla 
Center  

 

4:30 

2. Transformation Update 

 

Melissa Isavoran, IHN-

CCO 

4:40 

3. Pilot Updates 

• Integrated Foster Child Wellbeing 

• Community Doula Program 

Beck Johnson, Olalla 
Center 

4:50 

4. Sustainability Workgroup 

 

Melissa Isavoran, IHN-
CCO 

5:20 

5. Community Training Collaborative Melissa Isavoran, IHN-

CCO 

5:35 

6. Wrap Up 

• Announcements 

• Next Meeting: December 9, 2021 

Beck Johnson, Olalla 
Center 

5:55 

7. Parking lot 

• Spreading promising best practices 

  

 

https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MjliNzExODktNGNiOS00Njk0LThiMDctZTM0ZjRhZjVhYTI3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228ffc5ea6-dcec-4754-95d8-337958ecb2fc%2522%252c%2522Oid%2522%253a%2522bcef1b16-82de-4d1d-ad30-fbf69bc6cb5c%2522%257d&data=04%7C01%7C%7Cd4fd01c201794ca455ad08d976cbc001%7C8ffc5ea6dcec475495d8337958ecb2fc%7C0%7C0%7C637671439746394677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LY1KGBDSLeU3JCDiF8O47o7p3rcdaP9YjLZoZVavfDg%3D&reserved=0


Acronym Meaning 

ACEs Adverse Childhood Experiences 

APM Alternative Payment Methodology

CAC Community Advisory Council

CCO Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan

CHW Community Health Worker

COO Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee

ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization

LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home

PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative

RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

TI Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy

UCC Universal Care Coordination

VbP Value Based Payments

WG Workgroup



Acronym Project Sites Counties Start End

BRAVE Bravery Center Olalla Center Lincoln 1/1/20 12/31/21

CCP CommCard Program The Arc of Benton County
Benton, Lincoln, 

Linn
1/1/21 12/31/22

CDP Community Doula Program Heart of the Valley Birth & Beyond
Benton, Lincoln, 

Linn
1/1/21 12/31/22

CSUP Culture of Supports North End Senior Solutions Lincoln 1/1/21 12/31/22

DEC Disability Equity Center Disability Equity Center
Benton, Lincoln, 

Linn
1/1/21 12/31/22

ENLACES ENLACES Casa Latinos Unidos Linn 1/1/21 12/31/21

HHT Healthy Homes Together Albany Partnership for Housing, Family Tree Relief Nursery Linn 1/1/21 12/31/22

HUBV Hub City Village Creating Housing Coalition Linn 1/1/20 12/31/22

HVOST
Hepatitis C Virus Outreach 

Screening & Treatment 

Lincoln County Health and Human Services, Confederated 

Tribes of the Siletz Indians
Lincoln 1/1/21 12/31/21

IFCW
Integrated Foster Child 

Wellbeing
Samaritan Health Services

Benton, Lincoln, 

Linn
1/1/19 12/31/22

LCCOR
Linn County Crisis Outreach 

Response
Family Assistance and Resource Center Group Linn 1/1/21 12/31/21

MHHC Mental Health Home Clinic
Samaritan Health Services, Linn County Mental Health, 

C.H.A.N.C.E.
Linn 1/1/21 12/31/22

NPSH
Navigation to Permanent 

Supportive Housing
Lincoln County Sheriff's Office Lincoln 1/1/20 12/31/22

OBFY
Overcoming Barriers, 

Foster Youth
CASA-Voices for Children Benton 10/1/21 12/31/22

POH Partnership for Oral Health Capitol Dental Care Linn 1/1/21 12/31/21

PUENTE

PUENTES: Improving 

Language Access and 

Culturally Appropriate 

Messaging

Casa Latinos Unidos (CLU) Benton, Linn 10/1/21 12/31/22

SKIL
Skills and Connections to 

Support Housing
Corvallis Housing First Benton 1/1/20 12/31/21

WINS
Wellness in Neighborhood 

Stores
OSU Center for Health Innovation, Linn County Public Health Linn 1/1/20 12/31/22

WtoS Wellness to Smiles Advantage Dental from DentaQuest Lincoln 1/1/20 12/31/21

Delivery System Transformation (DST) Pilots
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Minutes 

Delivery System Transformation Committee (DST) 
October 28, 2021 4:30-6:00 pm 

Microsoft Teams (Online) 
 

Present 

Chair: Beck Fox Adam Shanks Alex Llumiquinga Alicia Bublitz 

Allison E Myers Allison Hobgood Amanda Sunseri Beck Fox 

Annie Bonnie Britny Chandler Carissa Cousins 

Chris Folden Christian Moller- 
Anderson Connie Kay Cynthia De La Torre 

Danae Wahlert Danny Magaña Deb Fell-Carlson Elizabeth Hazelwood 

Haripriya Prakash Heidi May-Stoulil Isabelle Cisco Jan Molnar Fitzgerld 

Jeannette Campbell Jennifer Vazqueztell John Gotchall Jude Lubeck 

Julie Arena Katie Walsh Kody Gorringe Lance Liden 

Larry Muller Linda Lang Marci Howard Melissa Isavoran 

Melissa Jean 
Cheyney Paige Jenkins Paulina Kaiser Rebekah Fowler 

Ricardo Contreras Roslyan Burmood Sheryl Fisher Shirley Byrd 

Stacey Bartholomew    

 

Welcome and Introductions 

 

Transformation Update 

• Pilots currently underway- several requests for time only extensions. Nine will be ending and 

seven will be extending. 

• For the RFP 2 pilots, five contracts have been executed. For the RFP 1, these contracts are 

underway and are working on getting executed. 

• Working on hiring an IHN advocate that will help to navigate the IHN space for members.  

• Working on navigating interpreter requirements and rules that are being put in place. There are 

meetings and these are open to comments. 

• The 2022 IHN contract should be in hand within the next several days. We can provide an 

update once we get a look at this contract in the upcoming weeks.  

Pilot updates 

• CommCard Program 

o Communication tool that can make communication easier for those with developmental 

disabilities.  

o The program consists of a training session with helping professionals. 

o Each participant gets a wallet sized card that contains information about them, their 

disability (if they want), their advocate, accommodations. 

o Participants fill out an application for a CommCard and then will receive training on the 

CommCards.  

o 4 CommCard trainings were able to be done in schools.  

o Challenges: 

▪ COVID- restrictions around in-person training sessions.  

▪ How to measure outcomes. 



Minutes 

Delivery System Transformation Committee (DST) 
October 28, 2021 4:30-6:00 pm 

Microsoft Teams (Online) 

• Culture of Supports 

o Individual centered care. 

o More affordable options for transportation. 

o One goal is to keep members in their homes as they age. 

o Successes: 

▪ Able to help get a couple of the participants vaccinated. 

• ENLACES 

o Organization created in 2009 to have a culturally based organization that could 

represent the Latin-X community. 

o This is a community health worker program. 

▪ Would have staff that would help to serve as a bridge for the Latin-X community. 

o A video was created this year, containing several community members describing why 

they choose to get vaccinated.  

o Expansion of this program in Linn county has been a success of this pilot.  

• Hepatitis C Virus Outreach Screening & Treatment 

o Successes: 

▪ Interprofessional partnerships and development. 

▪ Increased readiness. 

▪ Helped to develop a Hep C library containing resources.  

o Challenges: 

▪ COVID. 

▪ Rapid reduction in staff which required prioritization. 

▪ Identification of gaps in knowledge between partnering organizations. 

o Sustainability: 

▪ Institutional policies and procedures to ensure that this intervention is sustainable 

long-term. 

• Integrated Foster Child Wellbeing: Not present 

• Linn County Crisis Outreach Response 

o Primary population: homeless. 

o Hired a CAN and a half-time employee to help the CAN. 

o Challenges: 

▪ To get medical professionals on the street to help the most vulnerable 

population. 

o Able to hand out tents, tarps, and additional supplies to help those without a home 

during the winter months. 

o Found a HUB space to work out of.  

• Mental Health Home Clinic 

o COVID has been a challenge.  

o Decrease ED utilization and increase medication compliance. 

o Found a location in Lebanon for a stepping off point to continue this program. 

▪ Hopeful for a Q1 2022 opening. 
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Delivery System Transformation Committee (DST) 
October 28, 2021 4:30-6:00 pm 

Microsoft Teams (Online) 
o When COVID is over, there will be a mental health mobile unit that will be operational. 

• Navigation to Permanent Supportive Housing 

o Three primary goals 

o Challenges: 

▪ COVID halted progress until determining how to work around could be figured 

out. 

▪ Devastating fires in the county, which took up time and resources.  

o Requested a time only extension to continue the work. Currently back on track and 

looking forward to the opportunities to come.  

 

Wrap Up 

• Announcements 

• Next meeting: November 18th (off normal schedule due to Veteran’s Day)  
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