
InterCommunity Health Network
Coordinated Care Organization (IHN-CCO)

Delivery System Transformation (DST) Meeting: 



• DST Meeting Coordination

• 2022 contract awarded

• Waiver Concept Papers released (final waiver concept papers)

• Traditional Health Worker (THW) workforce integration

• Sustainability Workgroup starting in January

• Community Training Collaborative

• Connect Oregon Workgroup

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oregon.gov%2Foha%2Fhsd%2Fmedicaid-policy%2Fpages%2Fwaiver-renewal.aspx%3Futm_source%3DOHA%26utm_medium%3Degov_redirect%26utm_campaign%3Dhttps%253A%252F%252Fwww.oregon.gov%252F1115waiverrenewal&data=04%7C01%7C%7C0b17dc98751c4ea716e508d99e32920a%7C8ffc5ea6dcec475495d8337958ecb2fc%7C0%7C0%7C637714763288984486%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3K4TLUEBnfcIwqTbqIqT9%2BYaUw7Rty%2FHi8P5ffb%2FJR8%3D&reserved=0


Workgroup Goal:

To discuss and address barriers and share best practices.

Workgroup Details:

• Sustainability Workgroup to kick-off in January 2022

• Monthly/Quarterly meetings – First meeting on Workgroup charter and goals

• Desired representation includes past pilot participants and current pilot 

participants

Please email transformation@samhealth.org to express interest.

mailto:transformation@samhealth.org


Collaborative Goal:

To develop a collaborative to leverage community training opportunities for 

THWs and behavioral health providers.

Collaborative Details:

• Assess current training offering across IHN-CCO and its community partners.

• Identify gaps in training availability and develop a plan to build training opportunities.

• Assist trainers in applying for recognition and education credits.

• Communicate and coordinate training opportunities across the IHN-CCO service area.

• Ensure a collaborative structure led by IHN-CCO through memorandums of understanding that include 

provisions for the delivery of training, including funding, curriculum development, resource allocation, 

and trainings offered at a discount for Community Training Collaborative partners. 

• Support a shared understanding of culturally and linguistically appropriate standards that should be 

included in each training.



Discussion Points:

• Community interest in the Community Training Collaborative

• Thoughts on the structure including memorandums of understanding

• Committing to discounted training for collaborative participants/community partners

• Thoughts on training capacity concerns given increased training requests

• DST involvement in the Community Training collaborative

• Concerns with support on training opportunities (structure, staffing, funding)

IHN CCO will be distributing a survey in early December regarding trainings 

available and interest in joining the collaborative.


