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Additional funding for Pilots
Workgroup Updates

Regional Health Needs
Assessment
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United Way
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Strategic Planning Overview

e Calendar
January 6t e Charter
e Roles and Responsibilities

January 20t e Fostering the Message and the Spirit of the DST
Y e Brainstorm Request for Proposal Priority areas

e Workgroup Update Information Review

February 3™ e Brainstorm improvements for Request for
Proposal Process

February 17t e Continuation of Request for Proposal Process
Y review

March 3 e Brainstorm improvements for Pilot Evaluation

InterCommunity @)
Health Network CCO



Request For Proposal (RFP) Overview

1 Regional Planning
Council Funding
Decisions

Request for Proposers Notified
Proposal Released of DST Decisions

Letter of Intent Proposers Notified
(LOl)/Heat Map? DST Decisions of Pilot Denial or
Approval

Pilot Proposal

Proposals due Presentations

Technical
Assistance
Meetings

Pull Pilot Proposals
Due
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