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A collaborative approach

e Data collection is underway to include:
e Demographics
e Social determinants of health
e Environmental and health
e Maternal and child health
e Mental health/substance use disorder
e Mortality and accidental death
e  Chronic disease
e Communicable disease
e Access to care
e  Public health partnerships

* Initial brief survey of community partners to understand primary individual
and community health concerns and seek interest in more robust
involvement (February)

e Survey of individuals to be more robust to collect stories that identify the
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Final needs assessment to be completed Summer 2022



Delivery System Transformation

 |HN funding remaining pilot projects due to year-end budgetary
assessment — approximately $770,000
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Advantage Dental Services Benton, Lincoln, Linn $71,800
Namaste Rx LLC Benton, Lincoln, Linn $210,060
Oregon Pain Science Alliance, Inc. (OPSA) Benton, Lincoln, Linn $50,000
Samaritan Lebanon Community Hospital Linn $105,000
Greater Oregon Behavioral Health Inc. (GOBHI)  Benton, Lincoln, Linn $130,000
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Following waiver development process; submitted comments 1/7/22
Implementing collaborative community training initiative

Working with United Way to partner on Unite Us adoption to facilitate
community referrals and support care coordination

Developing a stronger metrics program to enhance quality
Strengthening our Health Information Technology Roadmap
Assessing language access policies and support opportunities
Hiring a member advocate to help navigate member concerns

Mapping and impacting member experience
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