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CCO 2.0 Strategic Plan Areas of Focus

Behavioral Health

Health Information Technology

Social Determinants of Health/Health Equity
Sustainability and Cost Structure

Value Based Payments
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- Create opportunities for innovation and new learning for the DST

- Yield measurable outcomes that are new or different from previously funded pilot
projects

- Establish new connections within and between the healthcare delivery system
and the community

- Plan to sustain and continue project after DST funding ends

- Exhibit consideration of alternative funding sources

» Clearly articulate what part of the Medicaid population is affected and how
- Target areas of healthcare associated with escalating healthcare costs

- Develop and validate strategies for collaboration and creating interconnections
between community services and healthcare systems

« Demonstrate clear linkage to the Patient-Centered Primary Care Home
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2019 Community Health
Improvement Plan Priority Areas:

* Access to Healthcare

* Behavioral Health

* Child & Youth Health

* Healthy Living

* Maternal Heath

* Social Determinates of Health
* Equity
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2019

 Social determents of health and equity

* Prioritize projects that can be scaled up

2020

* Access: Traditional Health Workers

* Behavioral Health: Integration

* Social Determinants of Health: Food Security, Housing, Transportation

2021

* Addressing trauma

* Developing a bilingual and bicultural workforce

* Improving access to behavioral health services in non-traditional ways

* Increasing and improving access to behavioral health care in light of COVID-19
* Innovative programs supporting housing

* Language access including health literacy, interpreter services, and translation of materials
 Pay equity through building and sustaining the workforce

* Subpopulations of IHN-CCO members that experience health disparities

« E.g.Latino/a/x, LGBTQ+, disabled folx, indigenous, foster care youth, youth in transition
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Pilots through the ages
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Things to Consider when choosing
priority areas:

* Whatis the communities' current needs?

* Where are there gaps in services and resources within the tri county
area?

* |s the priority inclusive of Benton, Lincoln, and Linn communities?
*  Will the pilots who just received funding address these gaps?

* |s the priority aligned with IHN-CCO goals and objectives for
members?

Is the priority aligned with the Community Advisory Council (CAC),
its Community Health Improvement Plan (CHIP), and the State
Health Improvement Plan (SHIP) priority areas?
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