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• Legislative requirement defined by state law and Oregon Administrative 
Rules 

• Coordinated care organizations (CCOs) must invest some of their profits 
back into their communities by spending a portion of their net income or 
reserves 

• One way that CCOs respond to SDoH, health inequities, and social needs of 
members

• IHN-CCO also does through the Delivery System Transformation 
Committee (DST) as well as flexible services



• Align with community priorities in the community health improvement 
plan (CHIP);

• Include any statewide priorities for SHARE spending in the contract;

• Include a role for the community advisory council in directing and 
tracking;

• Involve community partnerships with a portion of dollars going to SDoH 
partners; and

• Fit into at least one of the four domains related to the social determinants 
of health and equity: 

• Economic stability
• Neighborhood and built environment
• Education
• Social and community health



• Focus on housing entirely 

• Aligned with SHIP/CHIP/SDoH WG/housing as a 
requirement

• Based on feedback from the SDoH Workgroup & 
Community Advisory Council (CAC) 

• Seven projects funded – all were SDoH-E partners 
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0 3 5 7 10

Health Equity No health equity plan 

Focus on IHN-CCO 

members but plan unclear 

OR does not clearly focus 

on IHN-CCO  members but 

has a health equity plan

Little context, approach not 

clear

Clear approach, focus 

population identified

OR

plan not clear, but focus 

population obviously high-

risk

Hits high-risk population 

and outlines plan for health 

equity approach clearly and 

effectively

Health Improvement

Unlikely to result in 

improvement in the health 

or healthcare of IHN-CCO 

members

May result in improvement 

in the health or healthcare 

of IHN-CCO members

Likely to result in 

improvement in the health 

or healthcare of IHN-CCO 

members

Likely to result in significant 

improvement in the health 

or healthcare of IHN-CCO 

members

Will result in significant 

improvement in the health 

or health care of IHN-CCO 

members

Improved Access 
No improved access for 

IHN-CCO members

Some improved availability 

of services, culturally 

considerate care, or quality 

and appropriate care

Likely to result in some 

improved access 

(availability of services, 

culturally considerate care, 

and quality and appropriate 

care)

Likely to result in improved 

access (availability of 

services, culturally 

considerate care, and 

quality, appropriate care)

Will result in significantly 

improved access 

(availability of services, 

culturally considerate care, 

and quality, appropriate 

care)

Outcomes

Outcomes are not aligned 

with the Community Health 

Improvement Plan (CHIP)

Outcomes and measures 

are aligned to the CHIP but 

not pilot goals

Outcomes and measures 

are aligned to pilot goals 

and the CHIP

Outcomes and measures 

are aligned to pilot goals, 

the CHIP, and will be 

sufficient to evaluate pilot 

success

Outcomes and measures 

are aligned to pilot goals, 

the CHIP, will be sufficient 

to evaluate success, and 

yields outcomes that are 

new or different 

Total Cost of Care

Unlikely to result in 

improvement of the total 

cost of care for IHN-CCO 

members

May result in improvement 

in the total cost of care for 

IHN-CCO members

Likely to result in 

improvement in the total 

cost of care for IHN-CCO 

members

Likely to result in significant 

improvement in the total 

cost of care for of IHN-

CCO members

Will result in significant 

improvement in the total 

cost of care for IHN-CCO 

members

Priority Area
Does not address any 

priority area

Addresses priority area 

somewhat but not clearly 

defined

Addresses priority area
Clearly addresses priority 

area

Clearly addresses priority 

area: either in a new and 

innovative way or spreads 

promising practices in that 

area



Scoring 
Criteria 
Ideas

Source Component

Community Health 
Improvement Plan

SD1: Increase the percentage of Members who 
have safe, accessible, affordable housing

SD2: Increase the percentage of Members who 
have access to affordable transportation

SD3: Increase the percentage of Members who 
have access to healthy food

SD4: Increase health equity

Quadruple Aim

Better health outcomes

Reduced cost

Better care

Better staff and provider satisfaction 

Other Considerations

Sustainability

Behavioral health connections

Replicability

High-need

Evidence-based

Partnerships

Fills a current gap

Cross-sector collaborations


