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Agenda

Delivery System Transformation Committee
May 26, 2022 4:30 - 6:00 pm
Online Click Here: Click here to join the meeting
Phone: +1 971-254-1254
Conference ID: 869 236 043#

Welcome and Introductions

Transformation Update

. Chair Discussion/Update

. Final Slide/Presentation

Discussion

. Wrap Up

e Announcements
e Next Meeting: June 9, 2022

Beck Fox, IHN-CCO
Sadie Peterson, IHN-CCO
Beck Fox, IHN-CCO

Charissa Young-White,
IHN-CCO

Beck Fox, IHN-CCO

4:30
4:40
5:10
5:30

5:55


https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_Y2I4YTVjZGQtNmYwZi00MTczLTg1YTYtNTk0NDUwZTZjYjY5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228ffc5ea6-dcec-4754-95d8-337958ecb2fc%2522%252c%2522Oid%2522%253a%2522fcf7f4bd-915a-4cca-9dd7-2d324f4ab4cb%2522%257d&data=04%7C01%7C%7C8dc3d6810e1f4692884d08d9bff671c2%7C8ffc5ea6dcec475495d8337958ecb2fc%7C0%7C0%7C637751887490082200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7gXZisag5QjVMAoW9%2BCvcSPj7g%2BuD3xK%2FU%2FX5RqIok4%3D&reserved=0

ACEs Adverse Childhood Experiences
APM Alternative Payment Methodology
CAC Community Advisory Council
CCo Coordinated Care Organization
CEO Chief Executive Officer
CHIP Community Health Improvement Plan
CHW Community Health Worker
Coo Chief Operations Officer
CRC Colorectal Cancer
DST Delivery System Transformation Committee
ED Emergency Department
EHR Electronic Health Records
ER Emergency Room
HE Health Equity
HN Health Navigator
HRS Health Related Services
IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker
MOU Memorandum of Understanding
OHA Oregon Health Authority
PCP Primary Care Physician
PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month
PSS Peer Support Specialist
PWS Peer Wellness Specialist
RFP Request for Proposal
RHIC Regional Health Information Collaborative
RPC Regional Planning Council
SDoH Social Determinants of Health
SHP Samaritan Health Plans
SHS Samaritan Health Services
SOW Statement of Work
Tl Trauma Informed
THW Traditional Health Worker
TQS Transformation and Quality Strategy
ucc Universal Care Coordination
VbP Value Based Payments
WG Workgroup
DST 5/26/2022
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Delivery System Transformation (DST) Pilots and Workgroups

Acronym Project

ARCC Arcoiris Cultural

CCP CommcCard Program

CDP Community Doula Program

CRPS Culturally Responsive Peer Services

CSUP Culture of Supports

DBHS Decolonizing Behavioral Health Supports

DDDW Developing a Diverse Dental Workforce

DEC Disability Equity Center

DSDP Depression Screenings in Dental Practices

EASYA Easy A

HHT Healthy Homes Together

HUBV Hub City Village

IFCW Integrated Foster Child Wellbeing

MHHC Mental Health Home Clinic

NAMRX Namaste Rx

NPSH Navigation to Permanent Supportive Housing

OBFY Overcoming Barriers, Foster Youth

PBHT Pathfinder Behavioral Health Transformation

PCPT Primary Care Physical Therapy

PEERC Peer Enhanced Emergency Response

PSHR PSH Respite and Housing Case Management

PSLS Pain Science Life Stories

PUENTE PUENTES: Improwrlmg Language. Access and
Culturally Appropriate Messaging

TTH Therapeutic Treatment Homes

WINS Wellness in Neighborhood Stores

WVC Women Veterans Cohort

Workgroups

COWG Connect Oregon Workgroup

HEWG Health Equity Workgroup

SDoHWG Social Determinants of Health Workgroup

SUSTWG  Sustainability Workgroup

THWWG Traditional Health Workers Workgroup

Sites

Olalla Center

The Arc of Benton County

Heart of the Valley Birth & Beyond
Family Tree Relief Nursery

North End Senior Solutions

Corvallis Daytime Drop-in Center
Capitol Dental Group P.C.

Disability Equity Center

Advantage Dental Services

Old Mill Center for Children and Families
Albany Partnership for Housing, Family Tree
Relief Nursery

Creating Housing Coalition

Samaritan Health Services

SHS, Linn County Mental Health, C.H.A.N.C.E.
Namaste Rx LLC

Lincoln County Sheriff's Office

CASA-Voices for Children

Pathfinder Clubhouse

Lebanon Community Hospital
C.H.AN.CE.

Corvallis Housing First
Oregon Pain Science Alliance
Casa Latinos Unidos

Greater Oregon Behavioral Health Inc.
0SU, Linn County Public Health
Red Feather Ranch

InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO

InterCommunity Health Network CCO

InterCommunmstyskeabdth Network CCO
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Counties

Lincoln

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Linn

Lincoln

Benton, Lincoln, Linn
Benton, Linn

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton

Linn

Linn

Benton, Lincoln, Linn
Linn

Benton, Lincoln, Linn
Lincoln

Benton

Benton, Lincoln, Linn
Linn

Linn

Benton

Benton, Lincoln, Linn
Benton, Linn

Benton, Lincoln, Linn
Linn

Benton, Lincoln, Linn

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Lincoln, Linn

Benton, Lincoln, Linn
Benton, Lincoln, Linn

Start
1/1/22
1/1/21
1/1/21
1/1/22
1/1/21
1/1/22
1/1/22
1/1/21
4/1/22
1/1/22

11/21

1/1/20
1119

11/21
21/22
1/1/20
10/1/21
1/1/22

1/1/22
1/1/22

1/1/22
1/1/22
10/1/21

1/1/22
1/1/20
10/1/21

5/1/21
5/1/15
11/16/17

1/26/22
5/21/13

End
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
6/30/23

12/31/22

12/31/22
12/31/22

12/31/22
12/31/22
12/31/22
12/31/22
12/31/22

12/31/22
12/31/22

6/30/23
6/30/23
12/31/22

12/31/22
12/31/22
12/31/22

present
present
present

present
present



Delivery System Transformation Committee (DST) 2022 Calendar

| 6 Strategic Planning: Overview and Charter 9 Letter of Intent Decisions
o
- :
& - Board
= |20 Strategic Planning: Roles and Responsibilities 23 Pilot Updates
Update
Strategic Planning: .
>
§ 3 POH Priority Areas/Message of DST 5 7 Pilot Updates
S E
S Strategic Planning: DST -
] 0o
m [ 17| HVOST WtoS Teary/Salkehaliens 21 Small RFP Decisions
3 BRAVE | ENLACES | Strategic Planning: Workgroups Regional Planning Council for Small RFP Final Approval
S
5 | 17| LCCOR Strategic Planning: Pilots through the Ages w | 4 Large RFP Proposal Presentations
= 3
2
31 Strategic Planning: Request for Proposal (RFP) <11 Large RFP Proposal Presentations
_ |14 RFP Decisions 18 Large RFP Proposal Presentations
5
28| SDoHWG | THWWG | HEWG | SUSTWG| COWG 1 Large RFP Decisions
3
=
Board : . g .
12 Workgroup Discussion o | 15 Oregon Center for Health Innovation
B Update g
g 0
= : A
26 Rev1ew.Proposa1 DST Chair Discussion 29 Workgroup Updates
Slides
KEY TENTATIVE Regional Planning Council for Large RFP Final
L Approval
2
Tentative closeout Booked closeout ag 13 Oregon Center for Health Innovation
° d
Tentative RFP Booked RFP 27| Boar
Update
Tentative strategic planning Booked strategic planning § 10
Tentative miscellaneous Booked miscellaneous g 8 Board
Update

Tentative training
Tentative update

Tentative workgroup

Booked training
Booked update
Booked workgroup
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IHN-CCO DST Request for Proposal Timeline — Large RFP

Key
@ & @ ©

Scheduled DST Pilot Transformation
DST Member Proposer Team
Meeting Action Action Action

Regional Planning
Council (RPC)
Funding Decisions
October 6

DST 5/26/2022
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IHN-CCO DST Request for Proposal Timeline — Small RFP

Regional Planning
Council (RPC)
Funding Decisions
August 4

DST 5/26/2022
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Scheduled
DST
Meeting

Key

DST
Member
Action

Pilot
Proposer
Action

Transformation
Team
Action




Minutes
Delivery System Transformation Committee (DST)
April 28, 2022 4:30-6:00 pm
Microsoft Teams (Online)

Present

Chair: Beck Fox Melissa Isavoran Sadie Peterson Charissa Young-White
Britny Chandler Andrea Myhre Renee Smith Elizabeth Hazlewood
Alicia Bublitz Jeannette Campbell | Nicole Breuner Christian Moller-Anderson
Georgia Smith Linda Lang Dick Knowles Alex Llumiquinga
Shannon Rose Rebekah Fowler Caleb Larson Stacey Bartholomew
Annie McDonald Andrea Myhre Bryan Decker Kristty Zamora-Polanco
Emma Chavez Deb Fell-Carlson Jude Lubeck Kami Beard

Kirk Ericksen Larry Eby Marci Howard Abigail Mulcahy

Paige Jenkins Renee Smith Rolly Kinney

Transformation Update

Charissa Young-White has moved into a permanent role at IHN-CCO as the Medicaid

Engagement Manager.

e Beck Fox will be transitioning out of being the DST chair due to accepting the position of
Health Equity Liaison with IHN-CCO.

o Melissa Isavoran will chair the DST with the community chair.

o Will be looking for a new community chair to facilitate and lead the DST.

o Please emalil transformation@samhealth.org by May 14, 2022 if you are interested or
would like to nominate someone.

o Nominations will be gathered and interested parties will present to the DST at the May
26, 2022 meeting.

e Housekeeping:

o Please send your signed Roles & Responsibilities forms to
transformation@samhealth.org. These are required in order to vote on funding
recommendations.

o The Large and Small Request for Proposal (RFP) timelines will be a standing packet
item throughout the RFP.

e The RFP will be go-live on IHNtogether.org/RFP on Tuesday, May 2, 2022.
e Question and Answer Sessions are May 17, 2022 & May 25, 2022.

o If you're interested in supporting the Q&A as a DST member, community partner, or

pilot champion, please reach out.

Social Determinant of Health Workgroup Update
e See pages 9-11 of the packet for the Transportation Recommendations.
e See page 12 of the packet for the Scope of Work.
e Discussion included much support for the transportation recommendations.

e Some discussion around including mental health supports as well as substance abuse
connections.

DST 5/26/2022
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Minutes
Delivery System Transformation Committee (DST)
April 28, 2022 4:30-6:00 pm
Microsoft Teams (Online)
e Britny Chandler has stepped down as co-chair, please email IHN-CCO Transformation if you
are interested in supporting the workgroup as a co-chair.

Traditional Health Worker Workgroup Update

e Areas of Focus for 2022:
o Quantify & Assess the THW Workforce
o Standardize THW Development
o Build Data & reporting Capabilities
o Improve THW Retention & Payment
o Define THW Billing/Contracting Process

e THW SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis
o Utilized in different areas internal to IHN-CCO including a grant application and the

Transformation and Quality Strategy (TQS).
e Will review and update Scope of Work.
¢ Joint meeting with the Health Equity Workgroup.

Health Equity Workgroup Update
e See page 10 of the packet for the Scope of Work.
e The workgroup is looking to continue keeping data (including Race, Ethnicity, Language, and
Disability (REALD) processes coming from the Oregon Health Authority), and trainings as the
focus of the workgroup.

Sustainability Workgroup Update
e See page 11 of the packet for the Scope of Work.
e Brand new workgroup based out of the concerns for pilot sustainability at the DST.

¢ Holding space for mentorship at this Workgroup, but always looking for more formalized
mentorship channels.

Connect Oregon Workgroup Update
e See page 12 of the packet for the Scope of Work.
e Re-working the timing and frequency of the Workgroup due to Unite Us/Connect Oregon user
end groups being pushed forward in the state and region.

¢ Will be meeting quarterly and strategizing for the future with supporting data from Unite
Us/Connect Oregon.

DST 5/26/2022
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Pilot Title

DST 5/26/2022
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Pilot Summary and Goals

* VERY brief description of pilot.

 Goal #1
e Goal #2
e Goal #3

DST 5/26/2022
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Member and Community Need

« Talking points:
» Target Population
* [HN-CCO Member Impact
« Community Needs
* And so on

DST 5/26/2022
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System Transformation

How is your proposal transformational?

* Possible talking points:

 Focus on collaboration between entities not
previously connected

* Will your proposal reduce costs, positively affect
CCO metrics, or improve IHN-CCO member’s
health?

 What makes this pilot innovative?

DST 5/26/2022
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Partnerships/Collaboration

* Describe any partnerships and collaborative relationships you have or
are planning to create.

* Focus primarily on the required cross-sector collaborator.

DST 5/26/2022
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Health Equity Plan

 How will you address health equity and reduce health disparities?

DST 5/26/2022
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Definition of Success

* Measures & Outcomes
* What data will you use to measure success?

« At the end of your pilot, what will have changed?

DST 5/26/2022
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Sustainability Plan

« Specifically address how the pilot activities will be funded or continue on
after DST funds are completed.

DST 5/26/2022
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DST Member Questions?

222222222222
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