
Agenda 

Delivery System Transformation Committee 

July 7, 2022   4:30 – 6:00 pm 

Online Click Here: Click here to join the meeting  

Phone: +1 971-254-1254 

Conference ID: 869 236 043# 

 

 

1. Welcome and Introductions  Renee Smith, Family Tree 
Relief Nursery  

4:30 

2. Transformation Update  Sadie Peterson, IHN-CCO 4:45 

3. Pilot Progress Report Updates 

• Depression Screenings in Dental 

Practices 

• Pain Science Life Stories  

• PUENTES 

• Developing a Diverse Workforce 

• Primary Care Physical Therapy 

• Overcoming Barriers, Foster Youth 

• Therapeutic Treatment Homes 

• Disability Equity Center 

 Renee Smith, Family Tree 
Relief Nursery  

4:55 

4. Wrap Up 

• Announcements 

• Next Meeting: July 21, 2022 

 Renee Smith, Family Tree 
Relief Nursery 

5:55 
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Acronym Meaning 

ACEs Adverse Childhood Experiences 

APM Alternative Payment Methodology

CAC Community Advisory Council

CCO Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan

CHW Community Health Worker

COO Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee

ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization

LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home

PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative

RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

TI Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy

UCC Universal Care Coordination

VbP Value Based Payments

WG Workgroup
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Tentative strategic planning Booked strategic planning N
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Board 

Update
Tentative training Booked training
Tentative update Booked update
Tentative workgroup Booked workgroup

Strategic Planning: Workgroups

Oregon Center for Health Innovation

Large RFP Proposal Presentations

Large RFP Decisions

Large RFP Proposal Presentations

A
u

g
u

st

Strategic Planning: Pilots through the Ages

RFP Decisions

S
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Strategic Planning: Request for Proposal (RFP)

Tentative miscellaneous

Booked closeout

Booked RFP

Booked miscellaneous

M
a

y

KEY

Tentative closeout

Tentative RFP

Oregon Center for Health Innovation

TENTATIVE Regional Planning Council for Large RFP Final 

Approval

Workgroup Updates

Workgroup Discussion

Review Proposal 

Slides

O
ct

o
b

e
r

Delivery System Transformation Committee (DST) 2022 Calendar
Ja

n
u

a
ry

F
e

b
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Strategic Planning: DST 

History/Stakeholders

Ju
n

e

Strategic Planning: Overview and Charter

Strategic Planning: Roles and Responsibilities

Letter of Intent Decisions

Small RFP Decisions

Regional Planning Council for Small RFP Final Approval

Pilot Updates

Pilot Updates
Strategic Planning: 

Priority Areas/Message of DST

Ju
ly

Large RFP Proposal Presentations
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Request for Proposal (RFP) Released
May 3, 2022

Question & Answer 
(Q&A) Session 

for Pilot Proposers
May  17 and 25       

MANDATORY 
Letter of Intent (LOI) 
Due June 3 by 8:00 AM

Transformation 
Department 
Reviews and 
Ranks LOIs

Full Pilot Proposals Due
July 25 by 8:00 AM

MANDATORY 
Technical Assistance 

Meetings 
June 14 – July 22

LOI Decisions 
June 9

Pilot Proposal 
Presentations to DST 
August 4, 11, and 18

DST Decisions       
September 1

IHN‐CCO DST Request for Proposal Timeline – Large RFP

Invitations Issued to 
Submit Full Pilot Proposal 

by June 14

Regional Planning 
Council (RPC) 

Funding Decisions
October 6

Proposers Notified of 
DST Decision

by September 10

Proposers Notified of 
Pilot Denial or 

Approval
by October 14

Contracting Begins by 
November 1

Pilot Invoices/Payments 
Begin

January 1, 2023

Pilot 
Proposer 
Action

Key 

Transformation 
Team 
Action

DST 
Member 
Action

Scheduled 
DST 

Meeting
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Request for Proposal (RFP) Released
May 3, 2022

Question & Answer 
(Q&A) Session 

for Pilot Proposers
May  17 and 25       

MANDATORY 
Letter of Intent (LOI) 
Due June 3 by 8:00 AM

Transformation 
Department 
Reviews and 
Ranks LOIs

Full Pilot Proposals Due
July 11 by 8:00 AM

MANDATORY 
Technical Assistance 

Meetings 
June 14 – July 11

LOI Decisions 
June 9

Pilot Proposal 
Presentations to DST 

N/A

DST Decisions       
July 21

IHN‐CCO DST Request for Proposal Timeline – Small RFP

Invitations Issued to 
Submit Full Pilot Proposal 

by June 14

Regional Planning 
Council (RPC) 

Funding Decisions
August 4

Proposers Notified of 
DST Decision
by July 28

Proposers Notified of 
Pilot Denial or 

Approval
by August 11

Contracting Begins by 
September 1

Pilot Invoices/Payments 
Begin

October 1, 2022

Pilot 
Proposer 
Action

Key 

Transformation 
Team 
Action

DST 
Member 
Action

Scheduled 
DST 

Meeting
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Present 

Chair: Beck Fox Melissa Isavoran Sadie Peterson Charissa Young-White 

Allison Hobgood  Ruby Moon Renee Smith Jeannette Campbell 

Kami Beard Bettina Schempf Larry Eby Emma Chavez 

Shannon Rose Bryan Decker Caleb Larson Alicia Bublitz 

Ricardo Contreras Annie McDonald Kevin Ewanchyna Nicole Breuner 

Melissa Cheyney Andrea Myhre Erin Gudge Stacey Bartholomew 

Kenneth Carlson Karen Weiner Rolly Kinney Kristty Zamora-Polanco 

 

Transformation Update 

 

• Presented Samaritan and IHN-CCO organizational charts.  

• Pilot progress reporting is due July 7, 2022. Many pilots will present a short update at the 

Committee in June 2022.  

o Pilot reporting template will be sent out next week. 

• The Health Equity Workgroup needs a community co-chair.  

o Vote was called to approve Renee Smith as DST Community Co-Chair, passed. 

o Visions include – sustainability for Pilots, access concerns, finding the heart of the 

service.  

 

Pilot Closeout Report Review  

 

• What outside resources were accessed to complete the pilot?  

o What additional supports were needed?  

• What outside dependencies did the pilot rely upon? Were there key stakeholders outside of 

their program that were necessary to the overall success? Have they dedicated time/resources 

to continue that work? 

• How did this transform the healthcare system? How was this innovative? Did you discover 

other programs doing this work during the pilot timeframe?  

• Look closely at our CHAs and CHIPs and look for gaps.  

• What is evaluation and how do we systemically do this?  

• What was helpful or what was challenging about being a member of the DST or the 

workgroups?  

• What new energy has been generated resulting on your pilot?  

• What mentorship channels have helped?  

• How did you spread the word of your pilot?  

• Add DST evaluation to the closeout survey.  

• Balance with data collection and standardized evaluation to show system impact .  
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o Adding an evaluation of DST process as they close out - there is an internal closeout 

survey about IHN-CCOs support of the process.  

o Add questions specific to DST or workgroups so we have feedback. 

 

Updates and Announcements 

• Family Tree Relief Nursery was a part of two major projects that were just funded expanding housing 

and low barrier treatment options. 
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Present 

Chair: Melissa Isavoran Deb Fell-Carlson Lalori Lager Shirley Byrd 

Abigail Mulcahy Deidre Greene  Mann, Linda Stacey Bartholomew 

Alex Llumiquinga  Dick Knowles  Marci Howard Annie McDonald 

Alicia Bublitz Elijah Stucki Melissa Isavoran Melissa Cheyney 

Andy Radmacher Kami Beard Mica Contreras Charissa Young-White 

Beck Fox Emma Chavez Paige Jenkins Danny Magana 

Bettina Schempf Erin Gudge Rebekah Fowler Elizabeth Hazlewood 

Britny Chandler Georgia Smith Rolly Kinney Karen Weiner 

Brock Byers Jay Yedziniak Roslyn Burmood   Sadie Peterson 

Bryn McCornack Shannon Rose Ruby Moon Jeannette Campbell 

 

Letter of Intent (LOI) Discussion and Decisions  

 

• Social-Media Health Promotion 

o Does not seem to impact oral health integration. 

o What are other languages this will be provided in?  

• Family and Me Smoke-Free 

o Connect with the county health department and Obria and recommend including as 

partners.  

o Tobacco funding has quadrupled, the proposer needs strong connection to the counties 

and address funding.  

• Coastal Kids Mentoring Program 

o Mitigating risks of children – who are the adult volunteers?  

o Collaborate with Safe.  

• School Based Health Center  

o Why isn’t this funded via through the school? 

▪ There is not one in East Linn.  

o Concerns over sustainability.  

• Faith Communities Engaging Health 

o What faith communities are being focused on? Ensure there are diverse faiths 

represented.   

• All LOIs approved to move forward to submit a full proposal. 

• Discussion for strategic planning:  

o Potential for change the process to reevaluate the scoring, potentially add a second 

level.  
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Present 
Chair: Renee Smith Britny Chandler Jonathan Ropp Charissa Young-White 
Ailiah Schafer Bryan Decker Karen Weiner Elizabeth Hazlewood 
Alicia Bublitz Caleb Larson Linda Mann Christian Moller-Anderson 
Allison Hobgood Danny Magaña Dick Knowles Michael Ketsdever 
Andrea Myhre Dena Everett Melissa Isavoran Stacey Bartholomew 
Beck Fox Diego Nieto Mica Contreras Kristty Zamora-Polanco 
Bettina Schempf Erin Gudge Misha Marie Laurel Schwinabart 
Bill Bouska Erin Sedlacek  Allison Myers Abigail Mulcahy 
Nicole Breuner Georgia Smith Paige Jenkins Ricardo Contreras 
Gabriel Parra Rolly Kinney Sadie Peterson Roslyn Burmood 
Shannon Rose Priya Prakash Mary Ann Wren Rebekah Fowler 
Kimberly Lane Sara Jameson Tristin Armstrong  

 
 
Pilot Progress Report Updates  

• Wellness in Neighborhood Stores  
o A collaborative project with Oregon State University (OSU) and Linn County Public 

Health.  Previously halted by COVID-19, the project has been reinvigorated and 
interviews will begin this summer, collecting insights and prospective of store owners 
and shoppers regarding food access. Foresee potential challenges with community 
engagement and store buy in. Local Champions have not been identified as of now, 
possible recruitment opportunities as outreach and interviews begin. DST member 
suggestion for specific store in Albany.  

o Transformation will follow up on connections post DST. 
 

• Namaste Rx  
o Currently contracted with 3 yoga studios and 2 more to come. Seeing a large amount of 

community buy in. Moving forward with working on getting customers and a website 
created. Website will include provider portal that will work for the providers and 
members. Currently only open to adults for the first year with plans to expand capacity 
for children.  

o Transformation team will follow up to facilitate exchanging possible information 
regarding website builds for other potential pilots.  

 
Transformation Update 

• Community Doula Program was highlighted and IHN-CCO’s Alicia Bublitz presented to the 
Centers for Medicare and Medicaid Services (CMS) for low-risk cesarean learning 
collaborative. 
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Legislative Update  

o 1115 Waiver Renewal – State of Oregon and Centers for Medicare and Medicaid Services 
(CMS) does this renewal every 5 years, this allows the Medicaid program to happen. Oregon 
Health Authority (OHA) is actively negotiating right now, and the Federal Government will 
approve this fall and changes will be in effect July 2023. We could see some substantial 
changes.  

 
o Redeterminations – During the COVID-19 state of emergency, the States were told to not 

disenroll members from state Medicaid programs. 1.4 million members will now have to renew, 
starting sometime next year. Oregon Health Authority is actively working on how to make this 
successful.  
 

o Bridge Plan – This will be for the individuals who no longer qualify with the 139-200% poverty 
level, anticipate around 200k people. Current concerns would be facilitating how to keep 
members insured and engaged with care coordination. Current major gaps concerns are 
incarcerated members transitioning back to the community, kids aging out of foster care.  
 

o Behavioral Health System – Currently underfunded and new funding will be coming in, around 
$0.5 billion will be put towards the Behavioral Health System. Oregon Health Authority rates 
will be changing July 1, 2022. CCO’s will not be getting additional funds to support this 
increase until January 2023. DST community member question of concerns for decrease in 
services for the next 6 months, we do not anticipate any drop-in services to happen at the 
CCO level.  
 

o Healthier Oregon – Includes a group of individuals that do not qualify for Medicaid because of 
immigration states. Oregon is putting money into the Healthier Oregon program to include 
adults, as well as children that are already covered. Enrollment with IHN-CCO will begin July 1, 
2022 there is currently still a lot of work happening to get this message to eligible peoples.  
 

o REALD/SOGI – Race, Ethnicity, Language or Disability (REALD) and Sexual Orientation or 
Gender Identity (SOGI). This is a state law that requires the collection of this information at 
least once a year through CCO/Dental/Insurance Providers. This is to help with health equity 
and match with communities that we are serving.  

 
 
Pilot Progress Report Updates  

• Peer Enhanced Emergency Response   
o Creating support for peers experiencing crisis in the community. Currently has a hotline 

and staff to deescalate crises. Crisis line is open 24/7 and has a high demand. Several 
peer action plans were created to strengthen community relations surrounding 
community crisis, and law enforcement officers. Current need is securing a vehicle to 
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transport peers when in crisis. As well as looking for additional ways to fund the 
program after the end of the year.  

• Pathfinder Behavioral Health Transformation   
o Presented by current Pathfinder member. Helping to transform access to non-traditional 

behavioral health services for adults experiencing mental illness, homelessness, or 
socio-economic inequities compounded by the COVID-19 pandemic. Currently serving 
138 individuals. The current increase in utilization proposes concerns around capacity.  
Experiencing challenges in staffing recruitment, using current network for recruitment 
and connecting with soon or recent graduates.  

 
• Women Veterans Cohort  

o First in person event will be held August 2022. A lot of recent challenges prevented this 
initiative from moving forward at the anticipated pace, but lots of DST support was 
received. DST support to help with sharing of the survey as well as connect with 
community partner contributions. Lots of asks to include contact email and/or survey 
link.   

o The following link will take you to the Women Veterans Survey: 
https://www.redfeatherranch.org/survey.html 
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