Agenda

Delivery System Transformation Committee
August 18, 2022 4:30 — 6:30 pm
Online Click Here: Click here to join the meeting
Phone: +1 971-254-1254
Conference ID: 455 350 178#

. Welcome and Introductions Renee Smith, Family Tree Relief

Nursery

Large Request for Proposal Presentations

e Coastal Kids Mentoring Program Neighbors for Kids

e Homeless Data Harmonization Samaritan Health Services/
Community Services Consortium

e Easy-A Coach Old Mill Center

e Overcoming Obstacles to Dental Care Capitol Dental Care

e Sweet Talk/Conversacion Dulce Global Nutrition Empowerment

e THW Peer Doula Collaboration ReConnections Counseling, LLC

e Workshops on Wellness The Arc of Benton County

*built in 10 minutes for transition time
. Adjourn Renee Smith, Family Tree Relief

e Next Meeting: September 1, 2022 Nursery
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ACEs Adverse Childhood Experiences

APM Alternative Payment Methodology
CAC Community Advisory Council

CCo Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan
CHW Community Health Worker

Coo Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee
ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative
RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

Tl Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy
ucc Universal Care Coordination

VbP Value Based Payments

WG Workgroup

DST 8.18.2022
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Delivery System Transformation (DST) Pilots and Workgroups

Acronym Project

ARCC Arcoiris Cultural

CCP CommCard Program

CDP Community Doula Program

CRPS Culturally Responsive Peer Services

CSUP Culture of Supports

DBHS Decolonizing Behavioral Health Supports

DDDW Developing a Diverse Dental Workforce

DEC Disability Equity Center

DSDP Depression Screenings in Dental Practices

EASYA Easy A

HHT Healthy Homes Together

HUBV Hub City Village

IFCW Integrated Foster Child Wellbeing

MHHC Mental Health Home Clinic

NAMRX Namaste Rx

NPSH Navigation to Permanent Supportive Housing

OBFY Overcoming Barriers, Foster Youth

PBHT Pathfinder Behavioral Health Transformation

PCPT Primary Care Physical Therapy

PEERC Peer Enhanced Emergency Response

PSHR PSH Respite and Housing Case Management

PSLS Pain Science Life Stories

PUENTE PUENTES: Improvnr_mg Languagg Access and
Culturally Appropriate Messaging

TTH Therapeutic Treatment Homes

WINS Wellness in Neighborhood Stores

WVC Women Veterans Cohort

Workgroups

COWG Connect Oregon Workgroup

HEWG Health Equity Workgroup

SDoHWG Social Determinants of Health Workgroup

SUSTWG  Sustainability Workgroup

THWWG Traditional Health Workers Workgroup

Sites

Olalla Center

The Arc of Benton County

Heart of the Valley Birth & Beyond
Family Tree Relief Nursery

North End Senior Solutions

Corvallis Daytime Drop-in Center
Capitol Dental Group P.C.

Disability Equity Center

Advantage Dental Services

Old Mill Center for Children and Families
Albany Partnership for Housing, Family Tree
Relief Nursery

Creating Housing Coalition

Samaritan Health Services

SHS, Linn County Mental Health, C.H.A.N.C.E.
Namaste Rx LLC

Lincoln County Sheriff's Office

CASA-Voices for Children

Pathfinder Clubhouse

Lebanon Community Hospital
C.H.AN.C.E.

Corvallis Housing First
Oregon Pain Science Alliance
Casa Latinos Unidos

Greater Oregon Behavioral Health Inc.
0SU, Linn County Public Health
Red Feather Ranch

InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO

InterCommunity Health Network CCO

InterCommunstysHeatth Network CCO
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Delivery System Transformation Committee (DST) 2022 Calendar
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IHN-CCO DST Request for Proposal Timeline — Large RFP

Key
@ & @ ©

Scheduled DST Pilot Transformation
DST Member Proposer Team
Meeting Action Action Action

Regional Planning
Council (RPC)
Funding Decisions
October 6
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IHN-CCO DST Request for Proposal Timeline — Small RFP

Regional Planning
Council (RPC)
Funding Decisions
August 4
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Minutes
Delivery System Transformation Committee (DST)
August 11, 2022 4:30-6:00 pm
Microsoft Teams (Online)

Present

Chair: Renee Smith Ailiah Schafer Allison Hobgood Charissa Young-White
Brock Byers Annie McDonald Bryan Decker Caleb Larson

Alicia Bublitz Britny Chandler Carol Davies Deb Fell-Carlson

Dick Knowles Kami Beard Karen Weiner Kimberly Lane

Marci Howard Melissa Isavoran Paige Jenkins Stacey Bartholomew
Rolly Kinney Candace Russo Sara Jameson Laurel Schwinabart
Rebekah Fowler Shawn Collins Shirley Byrd Mary Ann Wren
Shannon Rose Beck Fox Tristin Armstrong | Elizabeth Hazlewood
Dee Teem Jay Yedziniak Roslyn Burmood

Pilot Proposal Presentation Questions and Answers

See Packet of Pilot Proposals for Full Proposals and Presentation Slides

Community Partnership Alliance: Carol Davies

e There has been a positive and collaborative response from local agencies. The other agencies have
commented about helping with the position being funded and have been very encouraging.

o The proposers have explored Unite Us/Connect Oregon. Service Point was only brought up because it
has been so successful already in Eugene. Some agencies are already using this.

Wellness Care Team: Shirley Byrd

e Support from Linn County Health Services through SUD (substance abuse disorder) specialist. Would
also be hiring a behavioral health specialist. The goal is to engage with a behavioral health provider
through the school program in Lebanon.

e This would cover Lebanon through outreach. Through the shelter in Sweet Home, other supportive
services will be provided.

e The medical school in Lebanon is starting a behavioral health program, hoping to access people from
that program that would like to volunteer. Working on recruitment through advertisements.

e There would not be just one person, but a team.

Hope Grows Here: Candace Russo

¢ Focusing on more of the therapeutic benefits of gardening. The weekly gatherings will be a place to
also share the disasters of weather or other mishaps. This will allow for a community feel and showing
that they are not alone.

e There will also be a mobile kitchen will be able to help as well as they will not be able to immediately
start a garden that provides for families.

e Transportation is something that is currently being talked about. The community gardens that have
been secured already (there are not a lot of plots right now), such as the South Corvallis Garden, will
be constructed this fall and there is free public transportation in that area. In Lebanon, although
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Minutes
Delivery System Transformation Committee (DST)
August 11, 2022 4:30-6:00 pm

Microsoft Teams (Online)
transportation will not be provided, the proposer is planning focused outreach. Other outreach will be
targeted around other gardens that they will have.
e There is not a time limit on how long after a cancer diagnosis to be eligible.

Improving Access with THWSs: Ailiah Schafer and Shawn Collins

e Service navigators were working prior to the pandemic.
e Traditional Health Workers (THWSs) will allow the proposer to build a sustainable structure, including
more consistent relationships with patients and members.
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