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IHN-CCO SHARE Proposal Scorecard

Response Scale (write in box to the right)
See Proposal Scoring Rubric
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Criteria Score

Health Equity: The project has a defined approach for fair opportunities for members to be as healthy
as possible.

Health Improvement: The project holds promise for making a significant improvement in the health or
health care of [IHN-CCO members.

Improved Access: The project activities will result in improved access of healthcare; availability of
services, culturally considerate care, and quality and appropriate care to [IHN-CCO members.

Need: The proposer has established that there is a substantial need for this project and has indicated
the demographics of the Medicaid population impacted.

Total Cost of Care: The project will likely result in improvement in the total cost of care for IHN-CCO
Members. The project targets areas of health care associated with rising costs or provides upstream
healthcare that will reduce costs long-term.

Resource Investment: The budget is reasonable and appropriate to the work proposed. It is well
justified and directly tied to the project goals. The project has exhibited consideration for other funding
sources.

Priority Area: The addresses housing, specifically medical respite or navigation in the housing sector.

Financial Sustainability: The project has a sustainability plan including continued funding and new
reimbursement models. The project will likely continue after SHARE funding ends.

Replicability: The project has a clearly defined plan to spread lessons learned to new organizations or
regions such as rural or urban or a new county in the IHN-CCO community.

Depth of Support: The proposer showed clear and strong depth of sponsoring organization support as
well as community backing.

Partnerships & Collaboration: The project brings together organizations and/or resources and
describes how team members, providers, and partner organizations will work together effectively.

Outcomes & Evaluation: Proposal outcomes and measures are aligned to project goals and will be
sufficient to evaluate project success. The project outcomes are aligned with the Community Health
Improvement Plan’s Outcomes and Indicator Concepts.

TOTAL PROPOSAL SCORE

Comments:




2022 SMALL REQUEST FOR PROPOSAL
PILOT SUMMARIES

IHN-CCO DELIVERY SYSTEM TRANSFORMATION COMMITTEE
RECOMMENDATIONS TO THE REGIONAL PLANNING COUNCIL

Pilot Proposal Name Champion Organization County Served Budget
Amplifying Voices Samaritan ArtsCare Program Lincoln $49,000
Health Navigation Station | St. Martin's Episcopal Church Linn $14,900
The Health Collective Samaritan Lebanon Rehab Benton, Lincoln, Linn $29,700
Transitioning into a Home | Furniture Share Benton, Lincoln, Linn $52,000
Walk 'n Roll Newport 60+ Activity Center Benton, Lincoln, Linn $52,250

Total $197,850
Funds Available $1,005,000
Funds Remaining (will be applied to the Large RFP) $807,150




Budget: $49,000

Amplifying Voices

Samaritan ArtsCare Program

The Amplifying Voices pilot project focuses on the process of creating art as a method of improving mental health outcomes for teens
in the BIPOC, LGBTQIA2S+, disabled and other historically underrepresented and underserved subpopulations in the coastal
community. The project, delivered by ArtsCare in partnership with local artists, community partners and mental health workers, will give
a platform and restorative dignity to these subpopulations through therapeutic self-expression and art. Participants will explore different
artistic mediums while also exploring their emotions and engaging with the power of their voices. The art experiences will focus on
developing healthy coping and processing mechanisms that address the social-emotional aspects of mental health challenges that
underserved groups of teens experience. Amplifying Voices seeks to help these teens find their voice, and then through the power of
art and community, amplify those experiences to a larger audience. Additional components of the program include a social media
campaign serving as a virtual megaphone to the teens’ voices and a public artwork installation created by program participants, under
the guidance of professional artist mentors.

Decision: 9 yes, 3 no, 0 abstain

Budget: $14,900
Health Navigation Station

St. Martin's Episcopal Church

The Health Navigation Station kiosk at St. Martin’s Church will provide underserved populations in rural East Linn County, especially
IHN-CCO members and low-income and unhoused populations, with greater technological equity to improve their health by giving
them the ability to navigate access to health services they need and are eligible for. Through a dedicated phone, computer, guest Wi-
Fi, printer, mail, and coaching, they can make and track appointments, check email from providers, research best practices for their
personal health including side-effects of medications they have been prescribed, access transportation, etc. The number of Linn
County residents living in poverty is higher than the national average, especially among women who tend to have lower access to/skills
with/digital access to health care. Due to the pandemic, health care has tended away from personal interaction to online access,
increasing disparity of access to care. Although Lebanon has a few public computers at the Lebanon City Library and the Lebanon
Senior Center, there is little technical assistance to guide folks for success to the sites they need. Our pilot includes coaches/health
navigators to help people learn how to use the equipment and online resources, thereby empowering them for self-advocacy and self-
care.

Decision: 11 yes, 1 no, 0 abstain




Budget: $29,700

The Health Collective

Samaritan Lebanon Rehab

The goal of all education is to empower learning and self-directed action; the goal of this pilot is ultimately the same. This is served by
seeking to reach as many members as possible through online interactions with content, providing links and graphics to local primary
care clinics, the production of evidence-based share-able material, and the conversion of media into Spanish. There is a lack of
evidence-based resources on social media platforms to address lifestyle health for the local communities of Linn and Benton counties.
By leveraging the boom in short form content on platforms like Facebook, YouTube, Instagram, and Tik Tok as well as by translating
current research to layman’s terms to reach a multi-cultural and bilingual population, we could see more informed medical decision
making and empowerment in members within their primary care homes. This pilot would seek to create 6 30s-1min videos in English
and Spanish with current research on the 6 pillars of lifestyle medicine as described by the American Academy of Lifestyle Medicine:
Nutrition, Physical Activity, Sleep and Health, Stress Management, Avoidance of Risky Substances: Dealing with Addictions, and
Positive Social Connection. These would be further supplemented by single or multi panel educational digital posters that could be
disseminated online or printed and handed out by clinicians.

Decision: 8 yes, 4 no, 0 abstain

Budget: $52,000
Transitioning into a Home

Furniture Share

It has been proven that a child who sleeps in a bed often will experience better health, improved performance in school, and a better
relationship with peers and family rather than practicing sleep-deprived habits. IHN-CCO members who wish to transition to improved
conditions often experience better health, improved performance in jobs and school, better relationships from less worry, and greater
self-confidence. Providing furniture and household items can ensure smooth transitioning to a better quality of life. This pilot project will
track and distribute 1,800 healthy fresh fruit and vegetable boxes, furniture and household items to 1,200 clients, waive the furniture
and food delivery fee to 300 families and provide a pre, mid and post survey to track IHN-CCO members’ healthy living, social
determinants of health and health equity improvements. Transitioning into a Home will support personnel to deliver services to clients,
obtain donor furniture, market our services, and build and strengthen resources. The case manager will also maintain high research
quality, by requiring as many clients as possible to complete a survey to find out how different living conditions are with the furniture
and food donations that they have received. Our plan is to research and understand how prevalent furniture and food poverty is.

Decision: 8 yes, 4 no, 0 abstain




Budget: $52,250
Walk 'n Roll

Newport 60+ Activity Center

Walk n’ Roll is a unique hybrid solution to allow equitable participation in the evidence-based program Walk With Ease (WWE). It will
design and utilize a cross-platform delivery system to provide an egalitarian, interactive physical activity program and stimulating social
environment simultaneously to virtual and on-site participants. We will leverage the support of our community partners to effectively
reach individuals - whether homebound or mobile - with a program proven to increase strength and balance and decrease pain for
seniors with arthritis and other chronic conditions. Those completing the WWE program reported reduced pain, improved balance,
gains in strength, and increased confidence. Other results include elevations in function, mood, quality of life and self-efficacy. This
walking program is and designed for anyone capable of standing for 5 minutes. It is extremely adaptive and can benefit participants
who engage from a chair, wheelchair or walking aids. By providing unique tools to our partners and promoting access to more
prospective participants, we believe this cross-platform delivery system will benefit IHN-CCO and further serve a homebound
subpopulation of its members. Ultimately, through focusing on common needs, our pilot will create a cohesive alliance among
individuals with special needs, persons with disabilities, persons suffering from isolation, and individuals who are less restricted -- all
with a common wish to live their best lives.

Decision: 9 yes, 3 no, 0 abstain
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