Agenda

Delivery System Transformation Committee
September 29, 2022 4:30 — 6:00 pm
Online Click Here: Click here to join the meeting
Phone: +1 971-254-1254
Conference ID: 455 350 178#

1. Welcome and Introductions

2. Transformation Update

3. Workgroup Updates
e ConnectOregon

Health Equity
Social Determinants of Health

Sustainability

Traditional Health Workers

4. Workgroup Discussion

5. Adjourn
e Next Meeting: October 13, 2022

Renee Smith, Family Tree Relief  4:30
Nursery
Beck Fox, IHN-CCO 4:45

4:55
Miranda Miller, Samaritan Health
Services
Beck Fox, IHN-CCO
Christine Mosbaugh,
Community Health Centers of
Benton and Linn Counties
Elizabeth Hazlewood, Pathfinder
Clubhouse
Andrea Myhre, Corvallis Housing
First & Renee Smith, Family Tree
Relief Nursery
Renee Smith, Family Tree Relief ~ 5:35
Nursery

Renee Smith, Family Tree Relief  6:00
Nursery



ACEs Adverse Childhood Experiences
APM Alternative Payment Methodology
CAC Community Advisory Council
CCo Coordinated Care Organization
CEO Chief Executive Officer
CHIP Community Health Improvement Plan
CHW Community Health Worker
Coo Chief Operations Officer
CRC Colorectal Cancer
DST Delivery System Transformation Committee
ED Emergency Department
EHR Electronic Health Records
ER Emergency Room
HE Health Equity
HN Health Navigator
HRS Health Related Services
IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker
MOU Memorandum of Understanding
OHA Oregon Health Authority
PCP Primary Care Physician
PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month
PSS Peer Support Specialist
PWS Peer Wellness Specialist
RFP Request for Proposal
RHIC Regional Health Information Collaborative
RPC Regional Planning Council
SDoH Social Determinants of Health
SHP Samaritan Health Plans
SHS Samaritan Health Services
SOW Statement of Work
Tl Trauma Informed
THW Traditional Health Worker
TQS Transformation and Quality Strategy
ucc Universal Care Coordination
VbP Value Based Payments
WG Workgroup
DST 9/29/2022
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Delivery System Transformation (DST) Pilots and Workgroups

Acronym Project

ARCC Arcoiris Cultural

CCP CommCard Program

CDP Community Doula Program

CRPS Culturally Responsive Peer Services

CSUP Culture of Supports

DBHS Decolonizing Behavioral Health Supports

DDDW Developing a Diverse Dental Workforce

DEC Disability Equity Center

DSDP Depression Screenings in Dental Practices

EASYA Easy A

HHT Healthy Homes Together

HUBV Hub City Village

IFCW Integrated Foster Child Wellbeing

MHHC Mental Health Home Clinic

NAMRX Namaste Rx

NPSH Navigation to Permanent Supportive Housing

OBFY Overcoming Barriers, Foster Youth

PBHT Pathfinder Behavioral Health Transformation

PCPT Primary Care Physical Therapy

PEERC Peer Enhanced Emergency Response

PSHR PSH Respite and Housing Case Mgmt

PSLS Pain Science Life Stories

PUENTE PUENTES: Improvmg Language_ Access and
Culturally Appropriate Messaging

TTH Therapeutic Treatment Homes

WINS Wellness in Neighborhood Stores

WVC Women Veterans Cohort

Workgroups

COWG Connect Oregon Workgroup

HEWG Health Equity Workgroup

SDoHWG Social Determinants of Health Workgroup

SUSTWG  Sustainability Workgroup

THWWG  Traditional Health Workers Workgroup

Sites

Olalla Center

The Arc of Benton County

Heart of the Valley Birth & Beyond
Family Tree Relief Nursery

North End Senior Solutions

Corvallis Daytime Drop-in Center
Capitol Dental Group P.C.

Disability Equity Center

Advantage Dental Services

Old Mill Center for Children and Families
Albany Partnership for Housing, Family Tree
Relief Nursery

Creating Housing Coalition

Samaritan Health Services

SHS, Linn County Mental Health, C.H.A.N.C.E.
Namaste Rx LLC

Lincoln County Sheriff's Office

CASA-Voices for Children

Pathfinder Clubhouse

Lebanon Community Hospital
C.H.ANN.C.E.

Corvallis Housing First
Oregon Pain Science Alliance

Casa Latinos Unidos

Greater Oregon Behavioral Health Inc.
0OSU, Linn County Public Health
Red Feather Ranch

InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO

InterCommulSQtlyg;jgl%Ela Network CCO
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Counties

Lincoln

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Linn

Lincoln

Benton, Lincoln, Linn
Benton, Linn

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton

Linn

Linn

Benton, Lincoln, Linn
Linn

Benton, Lincoln, Linn
Lincoln

Benton

Benton, Lincoln, Linn
Linn

Linn

Benton

Benton, Lincoln, Linn
Benton, Linn

Benton, Lincoln, Linn
Linn

Benton, Lincoln, Linn

Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Lincoln, Linn
Benton, Lincoln, Linn

Start
1/1/22
1/1/21
1/1/21
1/1/22
1/1/21
1/1/22
1/1/22
1/1/21
4/1/22
1/1/22

1/1/21
1/1/20
1119
1/1/21
2/1/22
1/1/20
10/1/21
1/1/22

1/1/22
1/1/22
1/1/22
1/1/22

10/1/21

1/1/22
1/1/20
10/1/21

5/1/21
5/1/15
11/16/17
1/26/22
5/21/13

End
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
12/31/22
6/30/23

12/31/22

12/31/22
12/31/22

12/31/22
12/31/22
12/31/22
12/31/22
12/31/22

12/31/22
12/31/22
6/30/23
6/30/23

12/31/22

12/31/22
12/31/22
12/31/22

present
present
present
present
present



Delivery System Transformation Committee (DST) 2022 Calendar

B 6 Strategic Planning: Overview and Charter 9 Letter of Intent Decisions
:
g - Board
=120 Strategic Planning: Roles and Responsibilities 23 Pilot Updates
Update
Strategic Planning: .
>
E 3 POH Priority Areas/Message of DST b 7 Pilot Updates
= E
= . . P—
© Strategic Planning: DST ..
= | 17| HVOST WtoS History,/Stakeholders 21 Small RFP Decisions
3 | BRAVE | ENLACES | Strategic Planning: Workgroups Regional Planning Council for Small RFP Final Approval
S
é 17| LCCOR | Strategic Planning: Pilots through the Ages w2 4 Large RFP Proposal Presentations
&
=
31 Strategic Planning: Request for Proposal (RFP) <11 Large RFP Proposal Presentations
14 RFP Decisions 18 Large RFP Proposal Presentations
=
)
28 | SDoH WG| THWWG | HEWG ([ SUSTWG| COWG 1 Large RFP Decisions
g
)
Board . . £ .
12 Workgroup Discussion o |15 Oregon Center for Health Innovation
o Update 2
S o
= Review Proposal @
26 Slidesp DST Chair Discussion 29 Workgroup Updates
KEY Regional Planning Council for Large RFP Final Approval
g
2
Tentative closeout Booked closeout % 13 Oregon Center for Health Innovation
o
Tentative RFP Booked RFP g7 | Board Pilot Updates
Update
Tentative strategic planning Booked strategic planning :25 10 Health Equity Workshop with Angel Harris
Tentative miscellaneous Booked miscellaneous 2 8 Health Equity Workshop with Angel Harris

Tentative training
Tentative update

Tentative workgroup

Booked training
Booked update
Booked workgroup

DST 9/29/2022
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Minutes

Delivery System Transformation Committee (DST)
September 15, 2022 4:30-6:00 pm

Microsoft Teams (Online)

Present

Chair: Renee Smith

Ailiah Schafer

Alicia Bublitz

Andrea Myhre

Beck Fox

Bettina Schempf

Nicole Breuner

Britny Chandler

Bryan Decker

Bryn McCornack

Danny Magana

Charissa Young-White

Stacey Bartholomew Dick Knowles Emma Chavez Erin Gudge

Jay Yedziniak Lalori Lager Linda Mann Laurel Schwinabart
Marie Long Paige Jenkins Paulina Kaiser Sandi Phibbs

Rolly Kinney Sara Jameson Shirley Byrd Deb Fell-Carlson
Tristin Armstrong Brock Byers Miao Zhao Jan Molnar-Fitzgerald
Kristty Zamora-Polanco | Abby Mulcahy Dee Teem

Transformation Update

SHARE Initiative Request for Proposal (RFP)
e Focus areas are housing supports and medical respite.
o Webpage includes information, timeline, and necessary links:
» https://www.ihntogether.org/transforming-health-care/funding

e Technical Assistance (TA) meetings must be scheduled using Calendly by tomorrow,

September 16, 2022,

Large Pilot RFP Voting Results
o Five pilots were approved for funding:
o Endof Life Support
o Faith Communities Engaging Health
o Overcoming Obstacles to Dental Care
o Wellness Care Team
o Improving Access with THWs

e Seven were denied:

o Coastal Kids Mentoring Program

Workshops on

0O O O O O

o Easy-A Coach

Wellness

Homeless Data Harmonization
Hope Grows Here

Sweet Talk/Conversacion Dulce
Community Partnership Alliance

e Two pilots tied butthere are not enough funds to cover both (enough to cover one):
o Ahead of the Curve
o THW (Traditional Health Worker) Peer Wellness Doula Collaboration

o The Regional Planning Council will be the tiebreaker.

Facilitated Evaluation Discussion

DST 9/29/2022
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Minutes
Delivery System Transformation Committee (DST)
September 15, 2022 4:30-6:00 pm
Microsoft Teams (Online)
The InterCommunity Health Research Institute, IHRI, established in early 2022, is a collaboration to
build a robust community partnership thatleverages shared resources to evaluate and improve
population health and health equity. IHRI, convened by InterCommunity Health Network Coordinated
Care Organization (IHN-CCO), includes community partners, key policymakers, researchers, and
health care system representatives.

Sandi Phibbs was engaged through IHRI. Sandi is an Oregon State University teacher and s fully
trained in evaluation principles with much experience in program evaluation including equity principles
andis here to help support the Committee’s needs.

Dialogue Practice and Helpful Tools:
e Whyevaluate?

o Helpsus see whatis working and whatis not. Also, evaluation can help to be better
serving, as well as to communicate the value of the work. Evaluations may also build
collective commitment to a program or cause and gather evidence to support policy
change.

Participatory and Collaborative Evaluation:
e Whoshouldbeinvolved,whyand how?
¢ Inclusive of different methods.

e Process of Empowerment.

Photovoice Evaluation:
e Formative, Process and Outcome.
e “SHOWeD” questions: See, Happening, Ourlives, Why and Do.
e Whatdo we See here? What s really Happening here? How does this relate to Our lives? Why
does this situation, concern or strength exist? And What can we Do about it?

Common Evaluation Pitfalls:
e There is ambivalence aboutits value or purpose.
¢ Questions do notalign with program needs or are not actionable.
e Marriage to a method.
e Data collection istoo complex.
e FEvaluation results don’tget discussed or disseminated.

Evaluation Question Types:
e Formative:
o Is the program feasible and appropriate? What adaptations or modifications need to be
made?
Process:
o Questionsinclude who,whatwhen and where. Were program activities implemented as

planned? Whatworked well? What did not? What can we improve?
DST 9/29/2022
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Minutes
Delivery System Transformation Committee (DST)
September 15, 2022 4:30-6:00 pm
Microsoft Teams (Online)
e Outcome:

o What effectdid the program have?

o Yourstakeholders/your community.

o SMART (Specific, Measurable, Attainable, Relevant, Time-bound) objectives.
o Other useful models.

Next Session (October 13, 2022)
e Logic Models
e Evidence Based Practices
e ReuvisitEquity and Ethics Evaluations

DST 9/29/2022
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Delivery System Transformation Committee (DST) Workgroup Summaries

Workgroup Chair(s) Meeting Summary
Christian Moller-Anderson, Community driver of Connect Oregon, the Oregon network of Unite Us,
: : Quarterly . : )
A Smile for Kids 2nd Month and to explore connections with other systems, particularly referral
Connect Oregon platforms used in the region. Unite Us is a community driven,
: : : 3rd Monday L . . . ,
Miranda Miller, Samaritan ) participation required, and locally sustained tool for social determinants
. 2:30-4 pm .
Health Services of health screening and referrals.
Supports delivery system transformation that identifies and reduces
inequities and advances health equity by: supporting the diverse needs
Monthly of members; supporting quality improvement focused on eliminating
. i inequities in access, quality of care, experience of care, and outcomes;
ACE [SE]Lliyy EEBAIFO [HINHGSS gt?Ihl;:Sday building a workforce that reflects IHN-CCO membership; supporting the
P equitable implementation of the quadruple aim; and supporting IHN-
CCOQO’s Community Health Needs Assessment and Community Health
Improvement Plan.
To develop and promote the transformational integration of Social
Christine Mosbaugh, Monthly Determinants qf Health (.SDoH) into the he-.alth. care delivery setting.
. . . The focus of this work will be at two levels; 1) identify and promote
Social Determinants of Health Community Health Centers  2nd Thursday : I " .
of Benton and Linn Counties 1 - 2 pm strategies within IHN-CCO to support awareness and positively impact
SDoH, AND 2) promote identification of SDoH, create connections to
community resources, and foster agency relationships.
Identify best practices and solutions for billing, staffing, funding, data
- E P e Monthly collection, repllcablllty, ar.ld overall sustainability. Suppprt and .
Sustainability . 4th Wednesday collaborate with community partners for advancement into sustainable
Pathfinder Clubhouse . o o :
3-4pm practices and organizations to better the community’s available
resources, providers, and services.
Andrea Myhre, Corvallis
Housing First Monthly Advances the development of THWs in the transformation of healthcare

Traditional Health Workers

Renee Smith, Family Tree
Relief Nursery

2nd Wednesday
2-4pm

to advance the Triple Aim. Promotes utilization of THW's to address
social determinants of health.

DST 9/29/2022
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