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What I will be talking about today

uCurrent 2019-2024 Community Health 
Improvement Plan (CHIP)

uRequirements for future CHIP

uProposed process for CAC and Local 
Committees

uPartnership for Community Health CHIP 
Process



CAC Responsibility: IHN-CCO Community 
Health Improvement Plan (CHIP)

u The CAC is responsible for adopting a Community Health 
Improvement Plan to be used by IHN-CCO as a strategic 
population health plan

u The CHIP sets the priorities for funding improvement 
projects in Benton, Lincoln, & Linn counties

u Delivery System Transformation Pilot Projects

u Social Determinants of Health funding (SHARE Initiative)  



2019 – 2024 CHIP Priorities
u Access to care
u Behavioral health
u Child & youth health
u Healthy living (such as nutrition and physical fitness)

u Maternal health
u Social Determinants of Health & Equity

u Housing access

u Transportation access

u Healthy food access

u Health equity



Oregon Health Authority (OHA) CHIP 
Requirements Within its Service Area

u CCOs must publish a new CHIP at least every 5 years
u Develop one shared Regional Health Assessment (RHA) and 

CHIP by Partnership for Community Health (Partnership)
u IHN-CCO

u CAC

u Tribe(s)

u County Public Health Departments

u 5 Hospitals (3-year schedule)

u (United Way is also a partner)



Proposed 2023 CAC & Local Committees 
CHIP Process

1. CAC to agree on CHIP priority recommendations to send to the Partnership 
May 2023

2. CAC request that Local Committees do this work and bring back for CAC 
approval at May 2023 CAC meeting

3. Local committees meeting process, with guidance of outside consultant

a) January - Outline process, go over data from RHA & past CHIP

b) February - Brainstorm priorities

• (IHN-CCO will bring local ideas back to Partnership and combine them with the 
community priorities identified by the Regional Health Assessment, IHN will also look at 
them through the lens of the CCO Contract to make sure we are following requirements)

c) March – Consultant will return to local meetings with what was heard from three 
committees and finalize local recommendations to CAC

4. May CAC meeting – Vote on proposed CHIP priorities outlined by the 
Partnership for Community Health



Partnership for Community Health 
process, spring-fall 2023

u June 2023 The Partnership for Community Health, including several CAC 
representatives, will invite community groups, individuals, and populations to 
participate in workgroups to set CHIP goals and strategies.

u July – October 2023 Process still to be determined, will include adoption by 
the CAC, possibly at Sept or November meeting

u November 2023 publish final 2024 CHIP



Questions & Comments

Jasper is here 
because people 
like it when Bill 
Bouska shows 
his dog.  

So, I stole the 
idea.

And I reviewed the slides, so I added 
Kettricken…J
Charissa 


