
IHN-CCO DST Roles and Responsibilities Form 

 
As a member of the InterCommunity Health Network Coordinated Care Organization (IHN-CCO) 
Delivery System Transformation Committee I agree to the following principles:  
 
Adopt and support the objectives of the Delivery System Transformation Committee:  

• Improve the health delivery system by bringing the community together. 
• Use the collective impact model building on current resources and partnerships. 
• Support, sustain, and spread transformational initiatives keeping the PCPCH (Patient-

Centered Primary Care Home) as the foundation of IHN-CCO. 
• Welcome innovative ideas; plan and implement transparent collaborative strategies that are 

aligned with IHN-CCO goals and objectives for their members.  
• Pursue the Triple/Quadruple Aim (increased access, reduce cost, improve health outcomes, 

and staff/provider engagement.) 
 
Provide strategic guidance, vision, and oversight for the Committee: 

• Commit to developing strategies that strengthen the community. 
• Share data and information with the Committee. 
• Encourage attendance and participation of the DST workgroups.  

Play an active role:  
• Participate in the meetings. 
• Review materials and be prepared for engaged discussion, active listening, and respectful 

dialogue. 
• Foster and promote the spirit and message of the Committee. 
• Identify other partners to join the efforts of the Committee.  
• Serve as a vocal champion of the DST’s work. 

 
Avoid conflicts of interest: 

• Abstain from voting on pilots that I am actively involved in. 
• Communicate conflicts of interest that arise to the committee and abstain from voting. 
• Always act in the best interests of IHN-CCO members. 

 

 

 

Name           Date 

 

Sign_____________________________________________________________________________________________________________ 

 

Print____________________________________________________________________________________________________________ 


