
Agenda 
Delivery System Transformation Committee 

January 19, 2023   4:30 – 6:00 pm 
Online Click Here: Click here to join the meeting 

Phone Only: +1 971-254-1254,,455350178# 

4:30 

4:45 

5:00 

1. Welcome and Introductions

2. IHN-CCO Update

3. Strategic Planning

4. Adjourn
• Next Meeting: February 2, 2023

Melissa Isavoran

Melissa Isavoran

Melissa Isavoran

Melissa Isavoran 6:00 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmZmI1OTAtYzcyZC00ZWM5LThjZWYtN2VmNjI2OTBkN2Vl%40thread.v2/0?context=%7b%22Tid%22%3a%228ffc5ea6-dcec-4754-95d8-337958ecb2fc%22%2c%22Oid%22%3a%22b043fced-72ef-4d9a-997b-62d7a68a3781%22%7d
tel:+19712541254,,455350178#%20


Acronym Meaning 

ACEs Adverse Childhood Experiences 

APM Alternative Payment Methodology

CAC Community Advisory Council

CCO Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan

CHW Community Health Worker

COO Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee

ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization

LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home

PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative

RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

TI Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy

UCC Universal Care Coordination

VbP Value Based Payments

WG Workgroup
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Acronym Project Sites Counties Start End

AHEAD Ahead of the Curve Olalla Center Lincoln 1/1/2023 12/31/2023

AMP Amplifying Voices SHS ArtsCare Program Lincoln 9/1/2022 12/31/2023

ARCC Arcoiris Cultural Olalla Center Lincoln 1/1/2022 12/31/2023

CRPS Culturally Responsive Peer Services Family Tree Relief Nursery Benton; Linn 1/1/2022 12/31/2023

CSUP Culture of Supports North End Senior Solutions Lincoln 1/1/2021 12/31/2023

DEC Disability Equity Center Disability Equity Center Benton; Lincoln; Linn 1/1/2021 12/31/2023

EASYA Easy A Sol4ce LLC Benton 1/1/2022 6/30/2023

EOL End of Life Support SHS Population Health/CareHub Benton; Lincoln; Linn 1/1/2023 12/31/2023

FAITH Faith Communities Engaging Health Faith Community Health Network Linn 1/1/2023 12/31/2023

HNS Health Navigation Station St. Martin's Episcopal Church Linn 9/1/2022 12/31/2023

HHT Healthy Homes Together Family Tree Relief Nursery Linn 1/1/2021 6/30/2023

IATHW Improving Access with THWs Unity Shelter Benton 1/1/2023 12/31/2023

IFCW Integrated Foster Child Wellbeing Samaritan Health Services Benton; Lincoln; Linn 1/1/2019 12/31/2023

NAMRX Namaste Rx Namaste Rx LLC Benton; Lincoln; Linn 1/1/2022 12/31/2023

OODC Overcoming Obstacles to Dental Care Capitol Dental Care Benton; Linn 1/1/2023 12/31/2023

PSLS Pain Science Life Stories Oregon Pain Science Alliance Benton; Lincoln; Linn 1/1/2022 6/30/2023

PCPT Primary Care Physical Therapy Samaritan Lebanon Community Hospital Linn 1/1/2022 6/30/2023

PSHR PSH Respite and Housing Case Management Corvallis Housing First Benton 1/1/2022 6/30/2023

PUENTE PUENTES Casa Latinos Unidos Benton; Linn 1/1/2022 12/31/2023

HEALTH The Health Collective Lebanon Community Hospital Physical Therapy Benton; Lincoln; Linn 9/1/2022 12/31/2023

TIAH Transitioning into a Home Furniture Share Benton; Lincoln; Linn 9/1/2022 12/31/2023

WnR Walk 'n Roll Newport 60+ Activity Center Benton; Lincoln; Linn 9/1/2022 12/31/2023

WELLTM Wellness Care Team Family Assistance and Resource Center Group Linn 1/1/2023 12/31/2023

WVC Women Veterans Cohort Red Feather Ranch Benton; Lincoln; Linn 10/1/2021 12/31/2023

DBHS Decolonizing Behavioral Health Supports Corvallis Daytime Drop-in Center Benton; Lincoln; Linn 1/1/2022 12/31/2023

MHHC Mental Health Home Clinic Samaritan Medical Group Linn 1/1/2021 12/31/2023

NPSH Navigation to Permanent Supportive Housing Lincoln County Sheriff's Office Lincoln 1/1/2020 12/31/2023

Workgroups

COWG Connect Oregon Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/1/21 present

HEWG Health Equity Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/1/15 present

SDoHWG Social Determinants of Health Workgroup InterCommunity Health Network CCO Benton, Lincoln, Linn 11/16/17 present

SUSTWG Sustainability Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 1/26/22 present

THWWG Traditional Health Workers Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/21/13 present

Delivery System Transformation (DST) Pilots and Workgroups

DST 1/19/2023 
Page 3 of 5



5 8

19 22

2 CDP TTH 6
Board 

Update

16 CCP HUBV 20

2 DSDP PBHT

16 PEER OBFY 3

30 WINS DDDW 17

13 24

27 31

11
Board 

Update
14

25 28

12

26

N
o

v

9

D
e

c

7

Workgroup Updates

Delivery System Transformation Committee (DST) 2023 Calendar
J

a
n

u
a

ry
F

e
b

ru
a

ry
M

a
rc

h

Strategic Planning

Racial Equity Training

Strategic Planning: Racial Equity Discussion, 

Charter, and Roles & Responsibilities
RFP

RFP

Regional Planning Council August 3

Pilot Updates

RFP

J
u

n
e

J
u

ly

CAC Update

Strategic Planning

RFP PRESENTATIONS

RFP DECISIONS

Strategic Planning

Regional Planning Council October 5

Pilot Updates

KEY

Strategic Planning

RFP

RFP PRESENTATIONS

Strategic Planning

Miscellaneous

RFP PRESENTATIONS

Training

Pilot Updates

Workgroup Updates

Strategic Planning

Strategic Planning

O
c

to
b

e
r

Strategic Planning

RFP

S
e

p
t

Closeout

Request for Proposal

A
p

ri
l

M
a

y

A
u

g
u

s
t

DST 1/19/2023 
Page 4 of 5



Minutes 
Delivery System Transformation Committee (DST) 

January 05, 2023 4:30-6:00 pm 
Zoom (Online) 

 
 
 

Present 
Chair: Renee Smith Melissa Isavoran Beck Fox Angel Harris 
Erin Gudge Carissa Cousins Ashley Hoffman Sara Jameson 
Bettina Schempf Emma Chavez Michael Couch Karen Weiner  
Stacey Bartholomew Danny Magana Mike Jerbak Elizabeth Hazelwood 
Dick Knowles Shannon Rose Erin Zolach Kristty Zamora-Polanco 
 Kami Beard Hellen Higgins Laurel Schwinabart 

 

Racial Equity Workshop- Session 3: Angel Harris  

• Discuss homework/reading material: Racial Autobiography 
o Key takeaways/thoughts/comments 

• Summary from last meeting: 
o Equity vs equality 

• Discuss leadership styles and personal values 
o How can you lead with your values? 
o Adaptive leadership vs technical leadership 

• PRESS acronym:  
P: Problem awareness 
R: Root cause analysis 
E: Empathy 
S: Strategy 
S: Sacrifice 

o PRESS =  
 PR: Condition: Do I understand what the problem is, where it comes from  
 E: Concern: Do I care enough 
 SS: Correction: Do I know how to correct the problem, am I willing to do it 
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