Agenda

Delivery System Transformation Committee
March 30, 2023 4:30 — 6:00 pm

Online: Click here to join the meeting
Phone; +1 971-254-1254, 4553501 78%#

. Welcome and Introductions Renee Smith, Family Tree Relief 4:30
Nursery
. Transformation Update Beck Fox, IHN-CCO 4:45
. Wellness in Neighborhood Stores Closeout Allison Myers, Oregon State 4:50
University
Developing a Diverse Dental Workforce Linda Mann, Capital Dental Care 5:10
Closeout
Request for Proposal Process Charissa Young-White, IHN-CCO 5:30
. Adjourn Renee Smith, Family Tree Relief 6:00

Nursery


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmZmI1OTAtYzcyZC00ZWM5LThjZWYtN2VmNjI2OTBkN2Vl%40thread.v2/0?context=%7b%22Tid%22%3a%228ffc5ea6-dcec-4754-95d8-337958ecb2fc%22%2c%22Oid%22%3a%22b043fced-72ef-4d9a-997b-62d7a68a3781%22%7d
tel:+19712541254,,455350178

ACEs Adverse Childhood Experiences
APM Alternative Payment Methodology
CAC Community Advisory Council
CCo Coordinated Care Organization
CEO Chief Executive Officer
CHIP Community Health Improvement Plan
CHW Community Health Worker
Coo Chief Operations Officer
CRC Colorectal Cancer
DST Delivery System Transformation Committee
ED Emergency Department
EHR Electronic Health Records
ER Emergency Room
HE Health Equity
HN Health Navigator
HRS Health Related Services
IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker
MOU Memorandum of Understanding
OHA Oregon Health Authority
PCP Primary Care Physician
PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month
PSS Peer Support Specialist
PWS Peer Wellness Specialist
RFP Request for Proposal
RHIC Regional Health Information Collaborative
RPC Regional Planning Council
SDoH Social Determinants of Health
SHP Samaritan Health Plans
SHS Samaritan Health Services
SOW Statement of Work
Tl Trauma Informed
THW Traditional Health Worker
TQS Transformation and Quality Strategy
ucc Universal Care Coordination
VbP Value Based Payments
WG Workgroup
DST 3/3/2023

Page 2 of 7



Acronym
AHEAD
AMP
ARCC
CRPS
CSUP
DEC
EASYA
EOL
FAITH
HNS
HHT
IATHW
IFCW
NAMRX
OO0DC
PSLS
PCPT
PSHR
PUENTE
HEALTH
TIAH
WnR
WELLTM
WVC
DBHS
MHHC
NPSH
Workgroups
COWG
HEWG
SDoHWG
SUSTWG
THWWG

Project

Ahead of the Curve

Amplifying Voices

Arcoiris Cultural

Culturally Responsive Peer Services
Culture of Supports

Disability Equity Center

Easy A

End of Life Support

Faith Communities Engaging Health
Health Navigation Station

Healthy Homes Together
Improving Access with THWs
Integrated Foster Child Wellbeing

Namaste Rx

Overcoming Obstacles to Dental Care
Pain Science Life Stories
Primary Care Physical Therapy

Delivery System Transformation (DST) Pilots and Workgroups

Counties

Sites

Olalla Center

SHS ArtsCare Program

Olalla Center

Family Tree Relief Nursery

North End Senior Solutions
Disability Equity Center

Sol4ce LLC

SHS Population Health/CareHub
Faith Community Health Network
St. Martin's Episcopal Church
Family Tree Relief Nursery

Unity Shelter

Samaritan Health Services
Namaste Rx LLC

Capitol Dental Care

Oregon Pain Science Alliance
Samaritan Lebanon Community Hospital

PSH Respite and Housing Case Management Corvallis Housing First

PUENTES

The Health Collective
Transitioning into a Home

Walk 'n Roll

Wellness Care Team

Women Veterans Cohort

Decolonizing Behavioral Health Supports
Mental Health Home Clinic

Casa Latinos Unidos

Lebanon Community Hospital Physical Therapy
Furniture Share

Newport 60+ Activity Center

Family Assistance and Resource Center Group
Red Feather Ranch

Corvallis Daytime Drop-in Center

Samaritan Medical Group

Navigation to Permanent Supportive Housing Lincoln County Sheriff's Office

Connect Oregon Workgroup

Health Equity Workgroup

Social Determinants of Health Workgroup
Sustainability Workgroup

Traditional Health Workers Workgroup

InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
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Lincoln
Lincoln
Lincoln
Benton;
Lincoln
Benton;
Benton
Benton;
Linn
Linn
Linn
Benton
Benton;
Benton;
Benton;
Benton;
Linn
Benton
Benton;
Benton;
Benton;
Benton;
Linn
Benton;
Benton;
Linn
Lincoln

Benton;
Benton;
Benton,
Benton;
Benton;

Linn
Lincoln; Linn

Lincoln; Linn

Lincoln; Linn
Lincoln; Linn
Linn

Lincoln; Linn

Linn

Lincoln; Linn
Lincoln; Linn
Lincoln; Linn

Lincoln; Linn
Lincoln; Linn

Lincoln; Linn
Lincoln; Linn
Lincoln, Linn
Lincoln; Linn
Lincoln; Linn

Start
1/1/2023
9/1/2022
1/1/2022
1/1/2022
1/1/2021
1/1/2021
1/1/2022
1/1/2023
1/1/2023
9/1/2022
1/1/2021
1/1/2023
1/1/2019
1/1/2022
1/1/2023
1/1/2022
1/1/2022
1/1/2022
1/1/2022
9/1/2022
9/1/2022
9/1/2022
1/1/2023
10/1/2021
1/1/2022
1/1/2021
1/1/2020

5/1/21
5/1/15
11/16/17
1/26/22
5/21/13

End
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023

6/30/2023
12/31/2023
12/31/2023
12/31/2023

6/30/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023

6/30/2023

6/30/2023

6/30/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023

present
present
present
present
present



Minutes
Delivery System Transformation Committee (DST)
March 16, 2023 4:30-6:00 pm
Teams (Online)

Present

Chair: Renee Smith | Beck Fox Charissa Young-White | Jennifer Solberg
Allison Hobgood Bettina Schempf Nicole Breuner Britny Chandler
Bryan Decker Emma Chaves Sosa | Erin Gudge Laurel Schwinabart
Michael Couch Rolly Kinney Shannon Rose Danny Magana
Kami Beard Sara Jameson Catherine Baker Paulina Kaiser
Karen Weiner Dick Knowles Mica Contreras Susan Trachsel

Transformation Update — Beck Fox

e Redetermination Presentation
e Charter Approval
o Committee approved via consensus
¢ Roles & Responsibilities Approval
o Committee decided to keep current voting requirements
o Suggestion to send Roles & Responsibilities form after new members attend to ensure
awareness of voting requirements
o Committee approved via consensus
e Workgroup Update
o All workgroups have completed the scope of works or strategic planning and are really
diving into the work. Join if you can!
o Sustainability Workgroup, Social Determinants of Health Workgroup, Health Equity
Workgroup, Connect Oregon Workgroup all need chairs.

Peer Enhanced Emergency Response - Pilot Closeout

e See slides in packet.

Overcoming Barriers, Foster Youth - Pilot Closeout

e See slides in packet.

Request for Proposal (RFP) Process & Priority Discussion

e Key discussion themes pulled from 2022 DST minutes.
e Transformation priority area recommendation to focus on Social Determinants of Health and
Equity for the 2023 RFP.

o These focus areas feel like they are in line with our goals of transformation and
innovation.

o Important focus areas, such as behavioral health, can still be addressed in pilot
proposals, but must be grounded in equity or be innovative in an approach that
incorporates Social Determinants of Health.

o With the focus areas of our workgroups, these two priority areas feel in alignment.

e Consensus: Move forward with Social Determinants of Health & Equity as the priority area.

DST 3/3/2023
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DST Priority Area & Request for Proposal Recommendations

., LANGUAGE AND
ACCESSIBILITY
EQUITABLERFP ¢
TIMELINE
2 | INCLUSION
SCORECARDS [ 7 KEY
DISCUSSION ENVIRONMENTAL J
THEMES SCAN

SCORECARD J

PARTIAL FUNDING ADJUSTMENTS

[ FUNDING CAPS AND

REPLICATION/SPREAD
OF CURRENT PILOTS

. Language and Accessibility: continually working to approve with the DST &
Health Equity Workgroup

. Inclusion: have had discussions, continually working to approve with the DST &
Health Equity Workgroup

. Environmental Scan: what organizations in or out of the area are already doing
this? What works best? Can we partner with them?

. Scorecard Adjustments: on agenda for future discussion

. Prioritize current pilots by working with them on replicability and spread

. Should a clear funding cap be included? What about considerations for partial
funding?

. Are scorecards a meaningful tool for setting the foundation for discussion and
decision-making?

. What is the decision-making timeline for a two RFP process? What is equitable?

DST 3/3/2023
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Priority Area Recommendation: Social Determinants of Health & Equity based off the
Community Advisory Council’s Community Health Improvement Plan (CHIP).

Social determinants of health are the conditions in which we born, grow, live, work,

play, worship, and age.

Reasons:

e Priority area must be aligned with the CHIP
e The DST has aligned itself even more with SDoH & E through this strategic

planning process

e Allows a focus on inclusion and bringing communities of color to the table

e DST members have continually commented that the spectrum of pilot projects are
often too broad, requesting a more focused RFP

e Behavioral health is nearly always a focus, but funding streams coming from the
federal and state governments are driving a lot of the work in this region

Social Determinants of Health and Equity

Outcomes

Indicator Concepts and Areas of Opportunity

SD1: Increase the percentage
of Members who have safe, *
accessible, affordable
housing.

*Safe housing: a structurally
sound, secure, sanitary,
nontoxic residence with basic
utilities, timely repairs, and
adequate space for residents

Indicator Concepts
a. Number of homeless persons
b.  Number of homeless students

Areas of Opportunity
i.Stable housing upon discharge from hospital or emergency room
visit
ii.Evictions prevention and reduction
lii.Housing-related, closed-loop referral between clinical and community
services
iv.Social Determinants of Health claims data

SD2: Increase the percentage
of Members who have access
to affordable

transportation.

Areas of Opportunity
i.Non-medical transportation access
ii.Distance between Members’ homes and public transportation
iii.Member utilization of available, covered transportation services
iv.Provider knowledge of, and referral to, available transportation
services

SD3: Increase the percentage
of Members who have
access to healthy food.

Indicator Concept
a. Percentage of Members living in a food desert

Areas of Opportunity
i.Food security
ii.Availability of fresh, affordable produce

SD4: Increase health
equity.

Areas of Opportunity
i.Health disparities experienced by Members due to age, disability,
gender identity, geographical location, income, race or ethnicity, sex,
sexual orientation, etc.
ii. Availability of health equity data
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Recommendations/Options for RFP Process

Mix and Match!

Add an even smaller RFP with a
simplified process to support
first-time applicants and small,
grassroots organizations.
Possibilities:

Small RFP (historically $50k and
less)

Large RFP (historically over
$50k)

<$20,000

Funding cap per proposal: $50Kk,
$25k

Funding cap per proposal:
$150k, $300k

Simplified application (2-3 pages),
no application

Prioritize Small RFP (first to
make decisions on)

Partially fund proposals

Memorandum of Understanding
versus Contract

Cap Small RFP: $S200- $S300k

Prioritize Large RFP (first to
make decisions on)

Minimal reporting requirements,
technical assistance encouraged,
but not required

Provide an option for past pilots
to apply for sustainability or
spreading promising practices

Provide an option for past
pilots to apply for
sustainability or spreading
promising practices

Prioritize this RFP (first to make
decisions on)

Make decisions at the same time

Make decisions at the same
time

Prioritize new partners

Prioritize new partners

Prioritize new partners

Prioritize historically marginalized
community-led projects

Prioritize historically
marginalized community-led
projects

Prioritize historically
marginalized community-led
projects
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