
Agenda 
Delivery System Transformation Committee 

August 17, 2023   4:30 – 6:00 pm 
Zoom 

1. Welcome and Introductions 4:30 

2. Transformation Update 4:45 

3. Affordable Housing Resident Services 4:55 

4. Youth Cohort Housing 5:10 

5. Bilingual McKinney-Vento Advocates 5:25 

6. Healthy Eating Children’s Cookbook 5:40 

7. Wrap Up

 Charissa Young-White, IHN-CCO 

 Charissa Young-White, IHN-CCO 

Applegate Landing, LLC 

Community Outreach, Inc.  

Lincoln County School District 

Furniture Share 

IHN-CCO Team 5:55 

https://zoom.us/j/8036487016


Acronym Meaning 
ACEs Adverse Childhood Experiences 
APM Alternative Payment Methodology
CAC Community Advisory Council
CCO Coordinated Care Organization
CEO Chief Executive Officer
CHIP Community Health Improvement Plan
CHW Community Health Worker
COO Chief Operations Officer
CRC Colorectal Cancer
DST Delivery System Transformation Committee
ED Emergency Department
EHR Electronic Health Records
ER Emergency Room
HE Health Equity
HN Health Navigator
HRS Health Related Services
IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker
MOU Memorandum of Understanding
OHA Oregon Health Authority
PCP Primary Care Physician
PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month
PSS Peer Support Specialist
PWS Peer Wellness Specialist
RFP Request for Proposal
RHIC Regional Health Information Collaborative
RPC Regional Planning Council
SDoH Social Determinants of Health
SHP Samaritan Health Plans
SHS Samaritan Health Services
SOW Statement of Work
TI Trauma Informed
THW Traditional Health Worker
TQS Transformation and Quality Strategy
UCC Universal Care Coordination
VbP Value Based Payments
WG Workgroup
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Acronym Project Sites Counties Start End
AHEAD Ahead of the Curve Olalla Center Lincoln 1/1/2023 12/31/2023
AMP Amplifying Voices SHS ArtsCare Program Lincoln 9/1/2022 12/31/2023
ARCC Arcoiris Cultural Olalla Center Lincoln 1/1/2022 12/31/2023
CRPS Culturally Responsive Peer Services Family Tree Relief Nursery Benton; Linn 1/1/2022 12/31/2023
CSUP Culture of Supports North End Senior Solutions Lincoln 1/1/2021 12/31/2023
DBHS Decolonizing Behavioral Health Supports Corvallis Daytime Drop-in Center Benton; Lincoln; Linn 1/1/2022 12/31/2024
DEC Disability Equity Center Disability Equity Center Benton; Lincoln; Linn 1/1/2021 12/31/2023
EASYA Easy A Sol4ce LLC Benton 1/1/2022 12/31/2024
EOL End of Life Support SHS Population Health/CareHub Benton; Lincoln; Linn 1/1/2023 12/31/2023
FAITH Faith Communities Engaging Health Faith Community Health Network Linn 1/1/2023 12/31/2023
HEALTH The Health Collective Lebanon Community Hospital Physical Therapy Benton; Lincoln; Linn 9/1/2022 12/31/2023
HNS Health Navigation Station St. Martin's Episcopal Church Linn 9/1/2022 12/31/2023
HUBV Hub City Village 2 Creating Housing Coalition Linn 7/1/2023 12/31/2024
IATHW Improving Access with THWs Unity Shelter Benton 1/1/2023 12/31/2023
IFCW Integrated Foster Child Wellbeing Samaritan Health Services Benton; Lincoln; Linn 1/1/2019 12/31/2023
MHHC Mental Health Home Clinic Samaritan Medical Group Linn 1/1/2021 12/31/2024
NAMRX Namaste Rx Namaste Rx LLC Benton; Lincoln; Linn 1/1/2022 12/31/2023
NPSH Navigation to Permanent Supportive HousingLincoln County Sheriff's Office Lincoln 1/1/2020 12/31/2023
OODC Overcoming Obstacles to Dental Care Capitol Dental Care Benton; Linn 1/1/2023 12/31/2024
PUENTE PUENTES Casa Latinos Unidos Benton; Linn 1/1/2022 12/31/2023
TIAH Transitioning into a Home Furniture Share Benton; Lincoln; Linn 9/1/2022 12/31/2024
WELLTM Wellness Care Team Family Assistance and Resource Center Group Linn 1/1/2023 12/31/2023
WnR Walk 'n Roll Newport 60+ Activity Center Benton; Lincoln; Linn 9/1/2022 12/31/2023
WVC Women Veterans Cohort Red Feather Ranch Benton; Lincoln; Linn 10/1/2021 12/31/2023
Workgroups
COWG Connect Oregon Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/1/21 present
HEWG Health Equity Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/1/15 present
SDoHWG Social Determinants of Health Workgroup InterCommunity Health Network CCO Benton, Lincoln, Linn 11/16/17 present
SUSTWG Sustainability Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 1/26/22 present
THWWG Traditional Health Workers Workgroup InterCommunity Health Network CCO Benton; Lincoln; Linn 5/21/13 present

Delivery System Transformation (DST) Pilots and Workgroups
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Minutes 
Delivery System Transformation Committee (DST) 

July 20, 2023 4:30-6:00 pm 
Teams (online) 

Beck Fox 
Alicia Bublitz 
Shirley Bird 

Abby Mulcahy 
Alma Torres 
Andrea Myhre 

Annie 
Britny Chandler 

Brock (FAC) 
Bryn McCormick 
Danny Magana 
Dick Knowles 
Elizabeth Hazelwood 
Emma Chavez 
Jan Molnar Fitzgerald 
John Kinney 
Kami Beard 
Karen Hall 

Karen Weiner 
Lacey Bergevin 
Lalori Lager 
Laurel Schwinabart 
Lawrence Eby 
Linda Mann 
Kathryn Merritt 
Lt. Adam Shanks 
Marcie Pries 
Michael Couch 

Mike Jerpbak 
Miranda Tasker 
Paige Jenkins 
Paulina Kaiser 
Roslyn Burmood 
Sara Jameson 
Shannon Rose 
Susan  Trachsel

Transformation Update 

• Pilot expansion request from Unity Shelter. Transformation provided a summary to the committee, and a survey
link will be provided after the meeting for voting members.

• A Capacity Building proposal that was missed in the initial round was presented by Transformation for
committee review and discussion. A survey link will be provided for voting members. If approved, this proposal
will follow the same timeline as the other Capacity Building proposals (final approval at the RPC on August 10th.)

Pilot Progress Updates 

• See follow up email for any materials.
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Name R&R

Voting July 
20

(13 to 
vote)

Voting 
August 6 

(14 to 
vote)

Voting 
Sept 14 
(13 to 
vote)

Abby Mulcahy Yes 10 10 8

Adam Rodakowski No 0 0 0

Adam Shanks No 1 1 1

Adam Vang-Erickson No 0 0 0

Ailiah Schafer No 4 4 3

Aimee Snyder No 0 0 0

Alex Guevara No 0 0 0

Alex Llumiquinga No 3 3 3

Alexandria Tesch No 0 0 0

Alicia Bublitz Non-voter 19 19 15

Alison Hellums No 2 2 2

Allison Hobgood Yes 12 12 10

Allison Myers No 2 2 1

Amanda Martin No 0 0 0

Amanda Sunseri No 0 0 0

Amelia Wyckhuyse No 0 0 0

Analuz Torres No 0 0 0

Andrea Myhre Yes 10 10 8

Andy Radmacher No 0 0 0

Angel Harris No 3 3 3

Angel Parmeter No 0 0 0

Angie Chisholm No 0 0 0

Anita Earl No 2 2 1

Ann Craig No 0 0 0

Ann Lavond No 0 0 0

Annie McDonald Yes 18 18 15

DST Attendance and Voting Records 
List includes all  that attended in the past year based on the anchor date of 

previous voting decisions. Voters must attend at least 50% of the meetings since 
the previous voting period and have a signed and current Roles & Responsibilities 

form on file. 
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Ashley Dworakowski No 0 0 0

Ashley Hoffman No 9 9 9

Barb Croney No 0 0 0

Beck Fox Non-voter 23 23 20

Ben Williams No 0 0 0

Beth Crane No 0 0 0

Bettina Schempf Yes 12 12 11

Bill Bouska No 0 0 0

Brandy Waite No 1 1 0

Brigetta Olson No 0 0 0

Britny Chandler Yes 10 10 8

Brock Byers No 5 5 3

Bruce Butler No 0 0 0

Bryan Decker No 12 12 10

Bryn McCornack Yes 7 7 5

Caden Deloach No 0 0 0

Caitlyn Young No 0 0 0

Caleb Larson No 2 2 0

Candace Russo No 1 1 0

Carissa Cousins Yes 3 3 3

Carla Jones No 0 0 0

Carly Castaneda No 0 0 0

Carmen Moody No 1 1 1

Carol Davies No 2 2 1

Cassie McCrea-Bell No 3 3 3

Catherine Baker No 1 1 1

Cathi Roberts No 0 0 0

Cathy Kaufmann No 0 0 0

Chad Niegel No 0 0 0

Charissa Young-White Non-voter 21 21 17

Charlie Fautin No 0 0 0

Chiharu Blatt No 0 0 0

Chiho Sakamoto No 0 0 0

Chiho Sakamoto Gunton No 0 0 0
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Chris Folden No 0 0 0

Christian Moller-Andersen No 1 1 0

Christine Mosbaugh No 0 0 0

Christy Hudson No 0 0 0

Christy Weinhold No 0 0 0

Clarice Amorim Freitas No 0 0 0

Claudia Torres No 0 0 0

Connie Kay No 0 0 0

Corinna Zib No 0 0 0

Crystal Rowell No 0 0 0

Crystal Scheese No 0 0 0

Cyndee Pekar No 0 0 0

Cynthia De La Torre No 0 0 0

Dakota Mcknight-Todd No 0 0 0

Dan Easdale No 0 0 0

Dana Bowers No 0 0 0

Danae Wahlert No 0 0 0

Dani Crabtree No 0 0 0

Daniel Sidder No 0 0 0

Daniela Aguilar No 2 2 2

Danny Magaña No 22 22 19

David Hickerson No 0 0 0

David Ladwig No 0 0 0

David Simmons No 0 0 0

Dawn Donato No 0 0 0

Deb Fell-Carlson Yes 13 13 10

Debbi Barreras No 0 0 0

Debbie Cowart No 0 0 0

Deborah Morera No 0 0 0

Dee Teem Yes 4 4 3

Deidre Greene No 0 0 0

Dena Everett No 0 0 0

Denise Saboe No 0 0 0

Dennis Sandow No 0 0 0
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Dharma Mirza No 0 0 0

Diane Scottaline No 1 1 1

Dick Knowles Yes 22 22 18

Diego Nieto No 1 1 1

Donna Holt No 0 0 0

Dusti Linnell No 0 0 0

Earlean Wilson Huey No 0 0 0

Elijah Stucki No 1 1 0

Elizabeth Gartman No 0 0 0

Elizabeth Hazlewood Yes 14 14 10

Emily Barton No 0 0 0

Emma Chavez Sosa Yes 18 18 16

Emma Deane No 3 3 3

Eric Howe No 0 0 0

Eric Vinson No 2 2 1

erin bradley No 0 0 0

Erin Gudge Yes 21 21 18

Erin Sedlacek No 10 10 8

Erin Zolach No 1 1 1

Esther Sou No 0 0 0

Florence Pourtal No 0 0 0

Fritz Darling No 0 0 0

Gabriel Parra No 1 1 1

George Matlaud No 0 0 0

Georgia Smith Yes 2 2 1

Gillian Chandler No 1 1 0

Giovanni Galvez No 0 0 0

Glen Cunningham No 1 1 0

Glenna Hughes No 0 0 0

Heidi May-Stoulil No 0 0 0

Helen Higgins No 1 1 1

Hilary Harrison No 0 0 0

Holly Horan No 0 0 0

Iris Bicksler No 0 0 0
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Isabelle Cisco No 0 0 0

Jaimie Page No 1 1 0

Jammie Gardner No 0 0 0

Jan Molnar-Fitzgerald No 1 1 1

Jana Kay Slater No 0 0 0

Jana Svoboda No 0 0 0

Jason Cripe No 0 0 0

Jay Yedziniak Yes 3 3 2

Jeanene Smith No 0 0 0

Jeannette Campbell Non-voter 0 0 0

Jeff Blackford No 0 0 0

Jennifer Clemens No 0 0 0

Jennifer Schwartz No 0 0 0

Jennifer Solberg No 1 1 1

Jennifer Vazqueztell No 0 0 0

Jenny Glass No 0 0 0

Jill Byrd No 1 1 0

JoAnn Miller No 0 0 0

Joe Laykam No 0 0 0

Joell Archibald No 0 0 0

John Gotchall No 0 0 0

Jonathan Ropp No 0 0 0

Joseph Aaron No 0 0 0

Jude Lubeck No 0 0 0

Jude Lubeck No 0 0 0

Julia Saltzgiver No 1 1 0

Julie Arena No 0 0 0

Julie Manning No 0 0 0

Justin Thomas No 0 0 0

Kacey Urrutia No 0 0 0

Kalyanii Kennedy No 0 0 0

Kameron Carroll No 0 0 0

Kami Beard No 14 14 10

Kara Beck No 0 0 0
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Kara Cuevas No 0 0 0

Karen Burger No 0 0 0

Karen Douglas No 0 0 0

Karen Hall No 2 2 2

Karen Weiner Yes 17 17 15

Karla Olsen Smith No 0 0 0

Karla Smith No 0 0 0

Kate O'Kelley No 0 0 0

Kate Williams No 1 1 0

Katelyn Hershberger No 0 0 0

Katelyn Hershberger No 1 1 1

Katie Gregory No 0 0 0

Katie Walsh No 0 0 0

Kaylynne Todd No 0 0 0

Kedo Baye No 0 0 0

Kellie Lewis No 0 0 0

Kelly Hower No 0 0 0

Kelly Volkmann No 0 0 0

Kelsey Allen No 0 0 0

Kenneth Carlson No 0 0 0

Kenny McDonald No 0 0 0

Kevin Cuccaro No 0 0 0

Kevin Ewanchyna Yes 0 0 0

Kevin Russell No 0 0 0

Kimberly Lane No 3 3 1

Kirk Ericksen No 0 0 0

Kitty Carter No 0 0 0

Kody Gorringe No 0 0 0

Krik Eriksen No 0 0 0

Kristina Mack No 0 0 0

Kristina Wonderly No 0 0 0

Kristty Zamora-Polanco No 10 10 9

Kyle Romey No 0 0 0

Lalori Lager No 5 5 4

DST 8/17/2023 
11



Lance Liden No 0 0 0

Larry Eby No 5 5 4

Laura Arbogast No 0 0 0

Laura Estreich No 0 0 0

Laurel Schwinabart Non-voter 20 20 17

LeAnne Trask No 2 2 2

Lenora O'Toole No 0 0 0

Libby Smith No 0 0 0

Linda Lang No 0 0 0

Linda Mann Yes 12 12 9

Lisa Butler No 0 0 0

Lisa Wong No 0 0 0

Liv Gifford No 1 1 1

Lizdaly Cancel Tirado No 0 0 0

Lorenzo Froehle No 2 2 2

Loretta Cordova No 2 2 2

Lynn Hall No 0 0 0

Lyrica Stelle No 0 0 0

Madelyn Baker No 0 0 0

Madelyn Hiner No 0 0 0

Marci Grace Frederic No 0 0 0

Marci Howard No 4 4 1

Marcy Shanks No 1 1 0

Marie Laper No 0 0 0

Marie Long No 3 3 2

Marissa Mayeda No 0 0 0

Marit Bovbjerg No 0 0 0

Maritza Leon Gutierrez No 0 0 0

Maritza’s Leon No 1 1 1

Mark Hampe No 0 0 0

Martha Lyon No 0 0 0

Mary Ann Wren No 3 3 2

Mary Wunderle No 0 0 0

Matt Davis No 0 0 0
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Matthew Sinnott No 0 0 0

Maureen Liden No 0 0 0

Maygen Blessman No 0 0 0

Mayrean Carter No 0 0 0

Megan Dailey No 0 0 0

Melissa Cheyney No 4 4 2

Melissa Isavoran Yes 18 18 15

Melissa Jackson No 0 0 0

Melissa Woods No 0 0 0

Miao Zhao No 3 3 3

Mica Contreras No 13 13 11

Michael Couch Yes 15 15 15

Michael Huntington No 0 0 0

Michael Ketsdever No 0 0 0

Michele Roberts No 0 0 0

Michelle Crawford No 0 0 0
Michelle Maddux-Robinson No 1 1 1

Mike Jerpbak Yes 13 13 13

Miranda Miller No 1 1 1

Miranda Tasker No 5 5 5

Miriam Cummins No 0 0 0

Misha Marie No 1 1 0

Misty Sorte No 0 0 0

Mitzi Naucler No 0 0 0

Molly Johnson No 0 0 0

Molly Mew No 0 0 0

Molly Morse No 0 0 0

Molly Perino No 0 0 0

Mona Manwaring No 0 0 0

Monica DeMasi No 0 0 0

Nancy James No 0 0 0

Nancy Vargas No 0 0 0

Neftali Pizano No 0 0 0

Nicole Breuner No 7 7 5
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Nicole Fields No 0 0 0

Niki Kelley No 0 0 0

Nikki McFarland No 0 0 0

Nina Hills No 0 0 0

Paige Jenkins Yes 9 9 5

Patti Kenyon No 0 0 0

Paulina Kaiser Yes 11 11 10

Peggy McGuire No 0 0 0

Philip Warnock No 0 0 0

Priya Prakash Yes 1 1 1

Rachel Cannon No 0 0 0

Rachel Lytle No 0 0 0

Rachel Petersen No 1 1 1

Rebecca Austen No 0 0 0

Rebecca Fordyce No 0 0 0

Rebecka Weinsteiger No 0 0 0

Rebekah Fowler Yes 23 23 19

Reenie Schwallie No 0 0 0

Rene Knight No 0 0 0

Renee Smith Yes 19 19 17

Rhonda Green No 0 0 0

Ricardo Contreras Yes 1 1 1

Rich Blum No 0 0 0

Rita Curr No 0 0 0

Robert Fallows No 0 0 0

Robert Long No 0 0 0

Robin Davis No 0 0 0

Rolly Kinney Yes 22 22 18

Ronda Lindley-Bennett No 0 0 0

Rosa Wolff No 1 1 0

Roslyn Burmood Yes 15 15 11

Ruby Moon No 0 0 0

Ruth Moreland No 0 0 0

Sabrina Alexander No 0 0 0
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Sadie Peterson Non-voter 1 1 0

Sandi Phibbs No 2 2 2

Sandy Bumpus No 0 0 0

Sara Jameson Yes 23 23 19

Sarah Goode No 0 0 0

Sequoya Eady No 1 1 1

Seynabou Niang No 0 0 0

Shana Palmer-Whalen No 1 1 1

Shannon Rose Yes 23 23 19

Sharity Ludwig No 0 0 0

Sharna Prasad No 3 3 2

Sharon Oldsfield No 0 0 0

Shauna Robins No 0 0 0

Shawn Collins No 1 1 0

Shelagh Baird No 0 0 0

Sheree Cronan No 0 0 0

Sherlyn Dahl No 0 0 0

Sheryl Fisher No 0 0 0

Shirley Byrd No 5 5 3

Stacey Bartholomew Yes 19 19 16

Stefani Sackinger No 0 0 0

Stephanie Cameron No 0 0 0

Stephanie Dreiling No 0 0 0

Stephanie Hagerty No 0 0 0

Stephanie Jensen No 0 0 0

Stephanie Maxon No 0 0 0

Stephanie Wiegman No 0 0 0

Steve Cowart No 0 0 0

Sugat Patel No 0 0 0

Susan Ibarra No 0 0 0

Susan Trachsel Yes 12 12 12

Tanya Grant No 0 0 0

Tanya Thompson No 0 0 0

Tara Stegner No 0 0 0
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Tasha Mosbrucker No 0 0 0

Tatiana Dierwechter No 0 0 0

Tera Stegner No 0 0 0

Terri Fackrell No 1 1 1

Therese Waterhouse No 0 0 0

Thomas Steele No 0 0 0

Tia Barnes No 0 0 0

Tim McCarley No 0 0 0

Toby Winn No 0 0 0

Tony Decker No 1 1 1

Tony Howell No 0 0 0

Tristin Armstrong Non-voter 5 5 1

Twila Karo No 0 0 0

Tye Vossler-Shippe No 0 0 0

Tyler Pellett No 0 0 0

Tyra Jansson No 0 0 0

Vanessa Adames No 0 0 0

Winston Kennedy No 0 0 0

Yuberca Pena No 0 0 0

Arianna Pennington No 2 2 2

Vernon Rose No 1 1 1
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Request for Proposal (RFP) Released

May 8, 2023

MANDATORY 
Letter of Intent (LOI) 

Due
 

June 12 

Transformation 
Department Reviews 

LOIs

Full Pilot Proposals for 
Large RFP Due

August 3

MANDATORY 
Technical Assistance Meetings

 
June 30 – August 2

LOI Decisions 

June 22
 

Regional Planning Council (RPC) 
Funding Decisions for 
Capacity Building

August 10

IHN‐CCO DST Request for Proposal Timeline

Invitations Issued to Submit 
Full Pilot Proposal

Capacity Building Proposals Due

June 29

Large RFP Proposal 
Presentations to the 

DST

August 17, 24, 
and 31

Capacity BuildingInformed of 
Approval or Denial

August 17

Capacity Building 
Contracting Begins

September 1

DST Decisions for 
Large RFP Proposals

September 14

Large RFP Proposers Notified 
of DST Decisions

September 21

Pilot 
Proposer 
Action

Key 

Transformation 
Team 
Action

DST Meeting 
Action

Question & Answer 
(Q&A) Session 

for Pilot Proposers

May 16 and 17 

DST Decisions for 
Capacity Building 

Proposals

 July 6

Capacity Building 
Proposers notified of 

DST Decisions

 July 13

Full Pilot Proposals for 
Small RFP Due

July 24

Contracts Finalized for Capacity 
Building Pilots

September 30

Invoicing/Payments Begin for 
Capacity Building Projects

October 1

Regional Planning Council (RPC) 
Funding Decisions for Small &  

Large RFP

October 5

Small & Large RFP Proposers 
Informed 

of Approval or Denial

October 12

Small & Large RFP 
Contracting Begins

November 1

Small & Large RFP 
Contracts Finalized 

November 30

Invoicing/Payments Begin 
for Small & Large RFP Pilots 

January 1, 2024
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AGL Client Service 
Extension

Affordable Housing Resident Services
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Pilot Summary and Goals

• Applegate Landing (AGL) provides housing to low-to-moderate income 

households whose income is 60% or less than the area median income (AMI).  For 

the past two years AGL has partnered with Crossroads Communities (CRC), a 

Lebanon-based non-profit organization that focuses on providing comprehensive 
service connection, service intake, and case management.  AGL is proposing an 

increase in operating hours for CRC on site and is requesting funding to allow for 

the extra staffing required to accommodate a wider schedule.

• Increase social service availability for residents to include Saturday hours.

• Improve annual retention of residents from 65% to 75%

• Increase resident engagement with social service providers.
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Member and Community Need

• Demographics of the population impacted
• AGL houses residents who are at or below the 60% average median 

income (AMI) of Lebanon.  These are considered low-to-moderate 
income (LMI) households.

• Many of AGL’s residents were houseless/homeless prior to obtaining an 
apartment and consistently use social services; most (41 households) 
are OHP members.

• Out of the 48 units at AGL
• 8 have one or more BIPOC family member
• 5 have at least one self-identified LGBTQIA+ family member

• 20 have at least one veteran household member
• 26 have one or more household member who is 55+

• 23 have one or more physically disabled household members.

• Community Need
• Due to the underserved and vulnerable status of Applegate Landing 

residents, a social service partner such as CRC is invaluable for housing 
& emotional stability.  By connecting the residents at AGL to appropriate 
services, CRC helps maintain and improve resident quality of life.
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System Transformation

Applegate Landing is one of very few affordable housing complexes to 
have social services available on site for residents.  In addition, Crossroads 
Communities’ innovative “where you live” style brings services such as 
dental, mental, and physical healthcare to residents rather than requiring 
them to go off-site for services, removing the barrier of transportation, 
which is a significant one in rural communities such as Lebanon.

The proposed program will expand on those services and service model, 
further innovating this transformative service by:

• Having service connections available for residents on Saturday, 
which is uncommon among social service office settings.

• Providing opportunities for those in need to reach live assistance for 
non-emergency issues, thereby reducing reliance on ER services.

• Increasing the service model for an already innovative program, 
improving accessibility, and improving the capacity to reach more 
people with extended hours.
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Leadership and Partnerships

• Applegate Landing (AGL) provides an activity center on site to 
Crossroads Communities (CRC).  This is where all programming occurs.

• CRC is connected to dozens of partnering agencies and can coordinate 
services on site to benefit residents.  Services include:

• Free Mental Health Peer Support

• Free Substance Use Disorder Peer Support

• Free Dental Check Ups, Sealants, and Fluoride Treatments

• Free Classes including Financial Literacy, Health Cooking, & Socialization

• Crisis Intervention for Survivors of Domestic Violence

• Scheduling Organization for Case Workers & Other Social Service Providers

• Due to CRC’s organizational capacity and collaborative partnerships, AGL 
residents are able to have a large number of leveraged services available 
to benefit them.  Increasing the hours of operations and availability will 
improve the ability for residents to take advantage of these services, even 
on weekends.
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Health Equity

A study by the National Center for Children in Poverty found that children who live 
in poverty are more likely to experience chronic health conditions, such as asthma 
and obesity. The study also found that children who live in poverty are less likely to 
have access to healthcare. Co-locating a housing program and social service 
support provider helps to address these issues by providing affordable housing, 
connection to on-site services, and easier to access financial assistance programs.

There is strong evidence characterizing housing’s relationship to health. Housing 
stability, quality, safety, and affordability all affect health outcomes, as do physical 
and social characteristics of neighborhoods.

Applegate Landing is designed to create a positive social environment with an 
inclusive approach, welcoming residents into the community.  Crossroads 
Communities further reinforces that sentiment by bringing services to residents on 
a non-compulsory basis, including them in community events, encouraging them 
to overcome barriers, and empowering them to achieve their goals.  Services 
provided are culturally specific and created in collaboration with the clients.

 

DST 8/17/2023 
23



Definition of Success

Crossroads Communities is currently operating out of Applegate Landing 
Monday – Friday from 9am until 5pm.  Under this pilot program, CRC will 
expand its activities to the following schedule:

• Monday – Friday, 8am - 6pm

• Saturday, 9am - 5pm

Currently, no residents are being served when Crossroads Communities is 
not available.  This pilot will be used to gauge resident engagement and the 
number of ‘touch points’ made with clients during extended hours will be 
tracked.  It is AGL’s goal to see an increase of engagement in residents by 
at least 10% due to increasing availability.

Whether or not hours remain expanded once the pilot concludes, improving 
accessibility for residents and increasing their engagement to social 
services will result in increased connection and help provide the tools and 
resources for these households to thrive.
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Sustainability

• The partnership between AGL and CRC is innovative.  Lebanon is leading 
the way in a new supportive housing model which is being closely tracked 
by Oregon Housing and Community Services (OHCS) and Oregon Health 
Authority (OHA).

• By expanding operating hours and providing an opportunity to collect 
service data, this pilot will help further develop a model which has already 
shown 66% effectiveness at keeping people housed.  It is AGL’s goal to 
increase that to 75% by expanding hours.

• OHCS and OHA have already provided significant funding toward the 
partnership’s operations for the past two years.  Proof of impact will make 
a significant impression for future funding cycles.

• AGL and CRC have partnered for the past two years to provide services 
at AGL.  Proving the importance of expanded service hours will make a 
compelling case for increased funding and continued support at the 
county and state level.
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DST Member Questions? 

No question is too big.

No suggestion is too small.

We want to hear from you!

James Lutz

541-230-4536

james.cpcm@outlook.com
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Youth Cohort Housing
Community Outreach, Inc. (COI)

Presented by: Greg Moore & Chloe Stewart
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Pilot Summary and Goals

Summary: 

Following the success of our YA dorm, COI is expanding our services for 
young adults aged 18-25. We aim to procure an offsite location to house a 
small cohort (6 individuals) of young adults. This additional location will 
increase our capacity to serve this demographic, help young adults 
transition from the structure and support of life in our dorms to stable 
independent living, and help our young adult clients maintain long-term 
stability. 

Goals: 

• Expand COI’s capacity to serve young adults experiencing 
homelessness, poverty, and/or other barriers

• Increase number of young adults breaking the cycle of homelessness and 
transitioning to stable housing

• Create a gentler interim step between life in our supportive dorm 
environment and independent living
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Member and Community Need

Target population: 
• All of COI’s services are designed for folks experiencing 

homelessness and/or living on low-to extremely low-incomes

• The young adult (YA) program is specifically for youth aged 18-24 
(including youth who have been adjudicated and youth aging out of 
the foster care system)

Community Need: 
• In 2015, COI participated in a study used to determine the best 

practices for serving LGBTQIA2S+ folks experiencing housing 
instability in Oregon.

• Since opening the doors of our YA dorm, the program has found much 
success and remained consistently full. 

• Cohort housing will allow COI to expand the aftercare services 
available to our YA program clients and help them maintain long-term 
stability. 
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System Transformation

How is your proposal transformational? 

• This program is a natural extension of our existing young adult-specific 
programming.  

• Clients will have an intermediary step on their journey where they can 
continue to learn and practice living skills (such as maintaining healthy 
habits) without feeling overwhelmed or isolated. 

• This will reduce the chance of relapse into homelessness. 

Providing access to these holistic services will also help keep our YA clients 
out of emergency services and, ultimately, reduce the cost burden on local 
healthcare providers and the rest of the community. 
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Leadership and Partnerships

Key Personnel: 

• Case Manager

• Peer Support House Manager

Partnerships: 

• Across our entire suite of services, COI has a vast network of 
community partners including Linn-Benton Community College (LBCC), 
Community Services Consortium (CSC), Benton County Mental Health, 
and more. 

• COI’s medical services rely on approx. 200 volunteer providers from 
Samaritan Health Services, LBCC, Corvallis Clinic, and more. 

For our YA program specifically, we partner with: 

• Oregon Youth Authority (six-bed contract)

• Jackson Street Youth Services 
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Health Equity

•  Work within a space created for young adults 
designed to help them overcome barriers specific to 
their age

• Increased focus on education
• Teaching fundamental life skills such as cleaning, hygiene, and 

appropriate workplace behavior

•  Reduce disparities by creating access to resources 
and opportunities that would otherwise be out of reach

• Free medical and dental care
• Free behavioral health care
• Connection to peer support networks

•  Reduce disparities by working with underserved 
and/or historically excluded populations

• Partnership with Oregon Youth Authority (OYA) to serve adjudicated 
youth

• LGBTQIA2S+ safe space and gender-inclusive language 
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Definition of Success

Metrics: 

• The YA cohort housing program will expand COI’s capacity to serve young 
adults aged 18-24 experiencing poverty, homelessness, and/or other barriers 
by 6 beds. 

• 80% of youth in cohort housing will exit to stable housing.

• Young adults in cohort housing will have the opportunity to practice 
independent living skills while still receiving support so that they may obtain 
housing and maintain stability after their departure from our program.

We believe that a combination of qualitative and quantitative 
data is the best way to share an accurate and holistic story. 
We track program statistics (e.g., percent of positive exits and 
client demographic data) as well as share client success 
stories. 
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Sustainability

We are always striving to improve our services and implement new practices. 
We do this by engaging and collaborating with a wide array of community 
partners, participating in learning opportunities, and sharing our own 
experiences with others (while protecting our clients’ confidentiality). 

We are currently piloting a similar cohort housing project for our veterans’ 
program, Good 2 Go. We’ve found that peer support and connecting with their 
fellows is very important to veterans and we’ve designed this pilot to meet those 
community needs. Similarly, because we’ve found peer support networks are 
especially important for our YA clients as well, this population was a natural next 
choice to expand our cohort housing. 

Financial Sustainability: 

• Initial start-up costs to be supported by grants and other opportunities

• After initial expenses, the cohort housing will be readily incorporated into 
program budget

• Clients will contribute monthly rent (approx. $400) to help sustain the house 
and program

• While also building rental history
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DST Member Questions? 

Thank you for this opportunity! 
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Bilingual 

McKinney-Vento 

Advocates

Lincoln County School District

HELP Program
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Pilot Summary and Goals

 The HELP Program, a department within Lincoln County School 

District that identifies and works with homeless students, seeks 

funds to support efforts in working with homeless, Spanish 

speaking students and families in need of medical support. 

 Goal 1: Provide Community Health Worker to training to Bilingual 

Advocates in the HELP program.

 Goal 2: Fund time for these staff to assist families with navigation 

of the healthcare system, communication with medical staff, and 
education on basic health needs. 

 Goal 3: Collect survey data before and after the implementation of 
the training to see if health outcomes improve after training is 

implemented. 
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Member and Community 

Need

 The primary demographic targeted by this proposal are Spanish 

speaking students and families who are considered homeless. 

 Most commonly the families served will be recent immigrants, 

migrant workers, and asylum seekers from Central America. 

 Many of these families need extensive support in accessing 

medical care due to language barriers and a lack of familiarity in 

navigating insurance, medical appointments, and eligibility

 There is also a lack of education as it relates to medical issues 

due to cultural differences in education. Many things that would 

be considered common practice in the US have not been as 
standardized in their co
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System Transformation

 Schools are often the first place that children spend a 

significant amount of time outside of their homes, which can 

let them act as an early warning sign or second set of eyes 

 Schools also have a vested interest in the health and safety of 

students and their families, and can have a role in educating 
families about best practices for their health.

 HELP is guided by the voices of the students and families we 
work with. The input from the community will help to guide 

and specialize the roles of the Bilingual Advocates, and may 

lead to new partnerships or collaboration. 
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Leadership and Partnerships

 The Project will be lead at large by Lincoln County School District, 

but managed day to day by the HELP Program Coordinator. The 

program coordinator would be responsible for compiling reports and 

presenting them to the DST, for finding and scheduling trainings for 

staff, and for managing finances. 

 A potential result of this work would be finding the specific services in 
Lincoln County most adept at serving the needs of the target 

population, as well as finding services where there are gaps that can 

be addressed.

 The HELP Programs maintains working relationships with numerous 

agencies and organization in Lincoln County such as Arcoiris 

Cultural, Food Share of Lincoln County, Samaritan House, etc. They 

are not formal partners but may be referred out to on a case by case 
basis. 
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Health Equity

 The broad goals of this plan are almost entirely focused 

on Health Equity. The community this would serve needs 

specialized support to achieve an equitable outcome in 

healthcare.
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Definition of Success

 How the community, at large, feels about their time working with us 
and how they feel about managing their own healthcare needs are 
the most important measure of success. This would be measured 
by surveys pre-and post implementation to see if the training 
Bilingual Advocates received impacted the feelings of the 
community.

 We will also track the number of families served, the type of 
services provided (Navigation, Communication, Education), and the 
frequency of services provided

 Stories are important. It can be difficult to understand the breadth of 
needs within the community without hearing what those stories are. 
In services we often think we know effective supports, but we can’t 
know if they work until we hear honest feedback from those who 
use them. 
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Sustainability

 In acting as interpreters for the community, it informs the needs 

directly to the relevant staff who can provide that support. 

 Build trust in the community of larger organizations and gets them 

access. Individuals relate that to larger community. 

 As a school district, this plan would give us staff with additional 

training and a classification recognized by other agencies we can 

pursue funding with. It would also demonstrate the need within our 

own organization, and makes funding these positions easier in the 
future. 
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DST Member Questions? 
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Healthy Eating 
Children’s Cookbook
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Pilot Summary and Goals

Healthy Eating Children's Cookbook will provide a children’s 
cookbook, and a healthy family-thriving community food box 
filled with fresh meat, fruits, and vegetables to promote healthy 
eating habits and culinary skills among children. 

• Goal #1: Improve Nutritional Knowledge

• Goal #2: Foster Healthy Eating Habits

• Goal #3: Enhance Culinary Skills

• Goal #4: Empower Children to Make Healthy Choices

• Goal #5: Promote Family Engagement
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Children’s Cookbook and Actual 
Food Box
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Member and Community Need

• The project primarily focuses on serving children and families 
from low-income and underserved communities, with a special 
emphasis on IHN-CCO members living in Linn, Benton, and 
Lincoln Counties. 

• We work closely with more than 240 governmental, educational, 
religious, and non-profit organizations to ensure our client 
outreach is serving a population as inclusive, equitable, and 
diverse as the communities we support.

• Community Need: Of the 5,032 individuals served in 2022:
2,446 were homeless or at risk of becoming homeless
491 were victims of domestic violence
216 were elderly/frail
217 were disabled adults
447 were disabled children
123 had developmental disabilities
417 had alcohol/drug issues
156 had mental illness
519 were veterans
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System Transformation

• New collaborations and partnerships
• Local Low-Income Elementary Schools
• Community Centers
• Healthcare providers

• Children and families will have these learning opportunities 
• How to make healthy food choices
• Culinary technics
• Meal planning tips
• Portion size and food groups

• Our proposal will improve IHN-CCO members’ health and well-being 
and reduce long-term costs by providing cookbooks and healthy 
food boxes. When eating healthier and making better choices it 
improves your health outcomes including mental health and 
improvement in school at the workplace.

• Furniture Share is the only Furniture Bank that solely provides fresh 
and healthy whole foods such as fresh meat, vegetables fruits, and 
farm fresh eggs in our local area. We do not provide processed food 
such as canned or boxed items in any of our food boxes
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Leadership and Partnerships

• Program Manager: The program manager along with the Executive Director 

will oversee the entire "Healthy Eating Children’s Cookbook" pilot, ensuring 
smooth operations and effective coordination among team members. 

Responsibilities include case management, designing the program 

framework, setting goals and targets, managing resources, monitoring 
progress, and evaluating outcomes. Create, order, and distribute food boxes 

and cookbooks.

• Nutritionist/Dietitian/Health Coach: A qualified nutritionist, dietitian, or 

health coach plays a crucial role in promoting healthy eating habits within 
the community. Their responsibilities are to provide expert guidance on 

nutrition, meal planning, and creating balanced diets for the cookbooks. 

• Development Coordinator: The development coordinator acts as a liaison 

between Furniture Share, community partners and the target community to 
be served. They establish partnerships, engage with local organizations, and 

promote the program to potential participants. 

• We will work with over 240 community partners to fulfill our pilot 
commitment within our community
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Health Equity

Furniture Share's pilot project demonstrates a strong commitment to 

health equity by addressing disparities and promoting inclusivity. The 

health equity plan includes the following components:

• Access and Affordability

• Culturally Relevant Resources

• Community Engagement 

• Health Equity Data Tracking

We will carry out our health equity plan through Access to Nutritious 

Food, Community Collaboration, Health and Wellness Education, 

Inclusivity and Accessibility, Evaluation and Feedback, Sustainability 

and Long-Term Impact
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Definition of Success

• Measures & Outcomes – 

The Healthy Eating Children’s Cookbook program will aim to achieve a lasting 
impact on the community's health by promoting sustainable practices, such 
as reducing food waste, eating fresh foods, cooking at home, supporting 
local farmers, and emphasizing the importance of environmentally friendly 
cooking choices.

By implementing this plan, we will contribute to building a healthier 
community, fostering a generation of children with improved nutritional 
knowledge and culinary skills. The process will be tracked through 
Quantitative and Qualitative data from our extensive database and surveys. 

Data collected will be how many people were served, community partners 
served, cookbooks and food boxes distributed, and the recipient’s 
demographics. This will be tracked monthly to determine success and any 
barriers so that we can make adjustments as needed throughout the pilot for 
a successful project.
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Sustainability

• We will meet with community partners on a regular basis to 
discuss our project to spread lessons learned and best practices. 

• We have great partner and community support to fulfill our pilot 
project as we have been within the community for over 25 and 
continue to build and maintain partnerships and community 
support.  

• Furniture Share plans to continue to promote community 
awareness and gain new funding through grants, private and 
individual donors, increase the volunteer base and fundraising 
events, and enhance collaboration with other referring agencies 
to increase comfort and safety in our community's underserved 
populations. To prepare to implement this project Furniture 
Share will increase community awareness and volunteer support 
through social media and marketing/networking opportunities.
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DST Member Questions? 
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