Agenda

Delivery System Transformation Committee
October 26, 2023 4:30 — 6:00 pm

1. Welcome and Introductions

2. Transformation Update

3. Closeout Presentation
Primary Care Physical Therapy

4. The Health Collective

5. Faith Communities Engaging Health

6. Ahead of the Curve

7. Amplifying Voices

8. Namaste Rx

9. Improving Access with THWs

10. Peer Wellness Doula Collaboration

11. Wrap Up and Announcements

Beck Fox, IHN-CCO

Beck Fox, IHN-CCO

Robert Long, Samaritan Health Services

Micah Wong, Samaritan Health Services

Deb Fel-Carlson and Marcy Shanks,
Faith Community Health Network

Cassie McCrea-Bell, Olalla Center

Erin Gudge, SHS Arts Care Program

Britny Chandler and Priya Prakash,
Namaste Rx, LLC

Ailiah Schafer and Shawn Collins, Unity
Shelter

Roslyn Burmood, Community Doula
Program

Beck Fox, IHN-CCO

4:30

4:45
4:50

5:05

5:10

5:15

5:20
5:25

5:30

5:35


https://zoom.us/j/8036487016

ACEs Adverse Childhood Experiences

APM Alternative Payment Methodology
CAC Community Advisory Council

CCo Coordinated Care Organization

CEO Chief Executive Officer

CHIP Community Health Improvement Plan
CHW Community Health Worker

Coo Chief Operations Officer

CRC Colorectal Cancer

DST Delivery System Transformation Committee
ED Emergency Department

EHR Electronic Health Records

ER Emergency Room

HE Health Equity

HN Health Navigator

HRS Health Related Services

IHN-CCO InterCommunity Health Network Coordinated Care Organization
LCSW Licensed Clinical Social Worker

MOU Memorandum of Understanding

OHA Oregon Health Authority

PCP Primary Care Physician

PCPCH Patient-Centered Primary Care Home
PMPM Per Member Per Month

PSS Peer Support Specialist

PWS Peer Wellness Specialist

RFP Request for Proposal

RHIC Regional Health Information Collaborative
RPC Regional Planning Council

SDoH Social Determinants of Health

SHP Samaritan Health Plans

SHS Samaritan Health Services

SOW Statement of Work

Tl Trauma Informed

THW Traditional Health Worker

TQS Transformation and Quality Strategy
ucc Universal Care Coordination

VbP Value Based Payments

WG Workgroup




Acronym
AHEAD
AMP
ARCC
CRPS
CSUP
DBHS
DEC
EASYA
EOL
FAITH
HEALTH
HNS
HUBV
IATHW
IFCW
MHHC
NAMRX
NPSH
O0DC
PUENTE
TIAH
WELLTM
WnR
WVC
Workgroups
COWG
HEWG
SDoHWG
SUSTWG
THWWG

Delivery System Transformation (DST) Pilots and Workgroups

Project

Ahead of the Curve

Amplifying Voices

Arcoiris Cultural

Culturally Responsive Peer Services
Culture of Supports

Decolonizing Behavioral Health Supports
Disability Equity Center

Easy A

End of Life Support

Faith Communities Engaging Health
The Health Collective

Health Navigation Station

Hub City Village 2

Improving Access with THWs
Integrated Foster Child Wellbeing
Mental Health Home Clinic
Namaste Rx

Sites

Olalla Center

SHS ArtsCare Program

Olalla Center

Family Tree Relief Nursery

North End Senior Solutions
Corvallis Daytime Drop-in Center
Disability Equity Center

Sol4ce LLC

SHS Population Health/CareHub
Faith Community Health Network

Lebanon Community Hospital Physical Therapy

St. Martin's Episcopal Church
Creating Housing Coalition
Unity Shelter

Samaritan Health Services
Samaritan Medical Group
Namaste Rx LLC

Navigation to Permanent Supportive Housing Lincoln County Sheriff's Office

Overcoming Obstacles to Dental Care
PUENTES

Transitioning into a Home

Wellness Care Team

Walk 'n Roll

Women Veterans Cohort

Connect Oregon Workgroup

Health Equity Workgroup

Social Determinants of Health Workgroup
Sustainability Workgroup

Traditional Health Workers Workgroup

Capitol Dental Care

Casa Latinos Unidos

Furniture Share

Family Assistance and Resource Center Group
Newport 60+ Activity Center

Red Feather Ranch

InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO
InterCommunity Health Network CCO

Counties

Lincoln

Lincoln

Lincoln

Benton; Linn

Lincoln

Benton; Lincoln; Linn
Benton; Lincoln; Linn
Benton

Benton; Lincoln; Linn
Linn

Benton; Lincoln; Linn
Linn

Linn

Benton

Benton; Lincoln; Linn
Linn

Benton; Lincoln; Linn
Lincoln

Benton; Linn
Benton; Linn
Benton; Lincoln; Linn
Linn

Benton; Lincoln; Linn
Benton; Lincoln; Linn

Benton; Lincoln; Linn
Benton; Lincoln; Linn
Benton, Lincoln, Linn
Benton; Lincoln; Linn
Benton; Lincoln; Linn

Start
1/1/2023
9/1/2022
1/1/2022
1/1/2022
1/1/2021
1/1/2022
1/1/2021
1/1/2022
1/1/2023
1/1/2023
9/1/2022
9/1/2022
7/1/2023
1/1/2023
1/1/2019
1/1/2021
1/1/2022
1/1/2020
1/1/2023
1/1/2022
9/1/2022
1/1/2023
9/1/2022
10/1/2021

5/1/21
5/1/15
11/16/17
1/26/22
5/21/13

End
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2024
12/31/2023
12/31/2024
12/31/2023
12/31/2023
12/31/2023
12/31/2023
12/31/2024
12/31/2023
12/31/2023
12/31/2024
12/31/2023
12/31/2023
12/31/2024
12/31/2023
12/31/2024
12/31/2023
12/31/2023
12/31/2023

present
present
present
present
present



Delivery System Transformation Committee (DST) 2023 Calendar
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Minutes
Delivery System Transformation Committee (DST)
October 12, 2023 4:30-6:00 pm

Present
Beck Fox Renee Smith Laurel Schwinabart Andrea Myhre
Cole Ray Danny Magana Dick Knowles Emma Chavez
Erin Gudge Allison Hobgood Kami Beard Karen Hall
Karen Weiner Larry Eby Michael Couch Rebekah Fowler
Meenakshi Richardson
Sarah Jameson Shannon Rose (IHEI) Kelly Gonzales (IHEI)
Josh Powell (IHEI)

Transformation Update

e Reminder for those with pilot updates in October to please get materials to Transformation for
inclusion in the packet.

e All DST approved pilots were approved at the Regional Planning Council (RPC) on October
5%, We are waiting on final leadership approval for the additional $67,000 needed to cover the
total cost of the 11 pilots. Formal announcements will be sent out as soon as we hear back.

Closeout Presentation: Healthy Homes Together

e Q: Can you tell us anything more about bedbugs?

o A: We held bedbug classes/workshops, where the treatment provider provided
education and assistance, we made bedbug traps, etc. We learned that it requires no
judgement! Bedbugs are tough.

e Q: The goal is to improve things long-term, not just short-term outcomes, correct?

o A: Our hope is that people get oriented towards making things better. You want that
ongoing success. For example, we had one family come back and ask for more support
— that shows that longer-term success. Life never goes in a straight line. Unfortunately,
we had one person die during this time, but the family was able to continue on with the
supports. We saw that there was a level of need asking for help with, and then there
were a few people that had really high needs that needed more intensive support.
Sustainability is also an issue. When the funding ran out, we are still grappling with how
to keep a CHW on site. That funding sustainability isn’t solved yet.

Training: Data Justice with the Indigenous Health Equity Institute Session 1

e See additional materials.
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